. 301h Signal Regimenta

Senior Noncommissioned Officer Workshops
Agenda

1000-1500, Monday - 2 December - Dinner Theater
0800-1600, Tuesday — 3 December - Dinner Theater
OPR: DOT - MSG Kipp

2 December

Time Briefing Organization POC

1000-1010  Admin notes DOT SGM Patton
1010-1030 CG & CSM Welcome CMD GRP BG Hicks/CSM Terry
1030- 1200 AMC Briefing/Demonstrations CECOM/AMC CSM Jones/CSM Walker
1200-1300 Lunch Featuring New MREs Natick CSM Walker
1300-1500 NVESD Briefing/Demonstrations CECOM CSM Jones
1500-1530 Fort Irwin Frequency Mgmt Team Brief DCD MSG Kindleberger

3 December

Time Briefing Organization POC

0800-0815 Admin Notes DOT SGM Patton
0815-0900 OCOS Overview O0COS SGM Hyatt
0900-0945  University of Information Technology DOT Ms. Barbara Walton
0945-1030  Assignment Oriented Training 15t SIG BDE MSG Gareis
1045-1115 Simulations DOT SFC Arnold
1315-1400 Regimental NCO Academy RNCOA CSM Curtis
1400-1445 PERSCOM PERSCOM SGM Edwards
1500-1600 NETCOM NETCOM COL McCully

A et Gordon E—
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. 301h Signal Regimenta

Council of Colonels
Agenda — Information Superiority Enablers

0800-1600, Tuesday - 3 December - Nelson Hall Studio B
1300-1700 — 5 December — Nelson Hall Studio B
OPR: DCD - Ms. Davis

3 December

Time Briefing Organization POC
0715-1600 Registration DCD Ms. Davis
0815-1200 Tactical Enablers DCD COL Snook
1015-1030 Opening Remarks CMD GRP BG Hicks
1230-1630 Operational Enablers DCD COL Snook
S December

Time Briefing Organization POC
1300-1400 COC Back Brief to GO Session*  DCD COL Snook
1500-1700 Strategic Planning Session DCD COL Snook

*Briefing to occur at the GO Forum

A et Gordon I
Fort Gordon




. 301h Signal Regimenta

DCD/TSM Workshops
Agenda

0800-1630, Tuesday - 3 December - Gordon Club
OPR: DCD - Ms. Davis

3 December, Gordon Room (T)

Time Briefing Organization POC
0800-1630 JTRS-Cluster 11 TSM JTRS MAJ Tschida

3 December, Magnolia Room (T)

Time Briefing Organization POC
0800-1000 Information Management DCD MAJ Mobley
1000-1200 OF Multi-Tier Network DCD Mr. Crawford
1300-1630 Spectrum Management DCD Mr. Cullen

3 December, Blue Room (T)

Time Briefing Organization POC
1300-1630 Computer Network Defense NETCOM COL Crutchfield

3 December, Ground Zero(T)

Time Briefing Organization POC
0930-1130 GBS DCD Mr. Peay

U. S. Army Signal Center and
Fort Gordon




30th Signal Regimental

DCD/TSM Workshops
Agenda

0800-1630, Thursday — 5 December — Gordon Club

OPR: DCD - Ms. Davis

5 December, Gordon Room (T)

Time Briefing
0800-1130 FORSCOM G-6 Issues

1300-1630 C4ISR for the Joint Mission Force

5 December, Victoria Room (T)

Time Briefing
0800-1200 ISYSCON (V) 1/3
1300-1630 ISYSCON (V) 4

U. S. Army Signal Center and
Fort Gordon

Oreanization

FORSCOM
USARPAC

Oreanization

TSM WIN-T
TSM WIN-T

POC
COL Lasher
LTC Daley

POC
CPT Smith
CPT Smith




. 301h Signal Regimenta

Officer Professional Development Workshops
Agenda

0800-1600, Tuesday - 3 December — Cafeteria Conference Room
OPR: OCOS — MAJ Makowsky

3 December
Time Briefing Oreanization POC
0800-0930 Educating Officers for the 215 Century 0OCOS LTC Mosley

Officer Education System (OES) Transformation
Basic Officer Leadership Course (new SOBC concept)
SCCC Redesign
Combined Arms Staff Course (new CAS3 concept)
Combined Arms Battle Command Course (new CCC concept)
Intermediate Level Education (new CGSC concept)

0930-1000 Transforming Personnel Management for the Objective Force OCOS Mr. Sines
Army Developmental System (ADS) XXI
1000-1100 Getting What you want out of Career Field Designation OCOS MAJ Makowsky

Branch Qualification:
Functional Area Designation
Career Field Designation
1100-1130 Member Benefits of the Signal Regiment: OCOS Ms. Wood
Signal Regiment Awards / Signal Corps Regimental Association SCRA Mrs. Tuschen

A et Gordon B
Fort Gordon




. 301h Signal Regimenta

Officer Professional Development Workshops
Agenda

0800-1600, Tuesday - 3 December — Cafeteria Conference Room
OPR: OCOS — MAJ Makowsky
3 December

Time Briefing Organization POC

1300-1400 Critical Events in the Life of an Officer: PERSCOM LTC(P) Smith
Professional Development Under OPMS III

1400-1500 Grab the Master’s Degree Bull by the Horns: OCOS MAJ Makowsky
Online and Resident Graduate Education Opportunities UMUC Dr. Goff

1500-1600 Better Force Design-Enhanced Career Progression: OCOS CPT Durst

Regiment Structure Requirements for the Objective Force

U. S. Army Signal Center and
Fort Gordon




Functional Area 24/53 Colonels Focus Group

2 December

Time

0800-0815
0815-0845
0845-0945

0945-1015
1015-1030
1030-1100
1130-1300
1300-1330
1330-1430

1500-1600
1600-1630

1900-2100

30th Signal Regimental

Agenda

0800-1630, Monday - 2 December - Cafeteria Conference Room

OPR: OCOS - MAJ Makowsky

Briefing

CG Remarks

Opening Remarks/Introductions
PERSCOM Update

Colonels Division Update

Break

ADS XXI

Lunch*

University of Information Technology (T)
Advanced Training/Education Opportunities

CIO/G6/NETCOM Mission and Functions
Discussion of Issues:

Structure

Functional Area Campaign Plan

OERs

Promotions

Training Focus
Colonel Social at COL Kulifay’s Residence

Fort Gordon

U. S. Army Signal Center and

Organization

CMD GRP

LCIT /BCBL

FA24 Asgmt Ofcr

FAS53 Asgmt Ofcr

IOCF COLs Asgmt Ofcr

OCOS

DOT
NDU / UMUC

Army CIO
OCOS

POC

BG Hicks

COL Kulifay/COL Yavorsky
MAJ Gregg

MAJ Corpening
LTC Harris

Mr. Sines

COL Wilson/Ms Walton
Ms. Donita McGeary, NDU
Dr Don Goff, UMUC

COL Catudal

MAJ Makowsky

*Optional Tour of LCIT Training Facilities




. 301h Signal Regimenta

FA24 and FA53 Workshops
Agenda

0800-1630, Thursday - 5 December - Cafeteria Conference Room
OPR: OCOS - MAJ Makowsky

5 December

Time Briefing Organization POC
0800-0830 Importance of Functional Areas to the Signal Regiment: REGT AG COL Foley
Perspectives from the Regimental Adjutant
0830-0900 Member Benefits of the Signal Regiment: OCOS Ms. Wood
Signal Regiment Awards/SCRA SCRA Ms. Tuschen
0900-1000 PERSCOM Update FA24 Asgnmt Ofcr MAJ Gregg
FAS53 Asgnmt Ofcr MAJ Corpening

IOCF COLs Asgnmt Ofcr LTC Harris
1000-1030 Transforming the Personnel System for the OF:

Army Developmental System (ADS) XXI OCOS Mr. Sines
1030-1130 Telecom Systems Engineer Course Update: FA24 Course Dir MAJ Carney
FA24 Officers in the Field
1300-1400 FAS53 Critical Task/Site Selection Board Results SIT MAJ Polk
Information Systems Management Course Update
1400-1500 Advanced Training/Education Opportunities OCOS MAJ Makowsky
1500-1600 Successful Preparation of Functional Area OERs OCOS CPT Durst
1600-1630 Open Discussion 0OCOS Mr. Sines

A et Gordon B
Fort Gordon




30th Signal Regimental

Warrant Officer Workshops
Agenda

0800-1600, Tuesday — 3 December - Olmstead Hall
1315-1530, Wednesday — 4 December - Olmstead Hall
OPR: OCOS - CW5 Hewitt
3 December

Time Briefing Organization POC

0800-0815 Welcome/Admin RCWO/OCOS CW5 Hewitt/Jensen
0815-0945 Status of Corps RCWO CWS5 Hewitt
0945-1000 CG Remarks CMD GRP CG

1015-1130 DCSPER WO Initiatives OCOS CWS5 Barr
1300-1400 WOES Signal Initiatives OCOC CW4(P) Gustin
1415-1600 ATLDP Recommendations OCOS CWS5 Jensen

4 December

Time Briefing Organization POC

1100-1150 ATLDP Implementation OCOS CWS5 Jensen
1300-1445 Open Discussion RCWO/OCOS CWS5 Hewitt/Jensen
1500-1600 Council of Fives RCWO CW5 Hewitt

U. §. Army Signal Center and
Fort Gordon




. 301h Signal Regimenta

Reserve Component Workshops
Agenda

0800-1700, Monday — 2 December - USAR Center
OPR: RCAO — MAJ Sizemore

Time Briefing Organization POC

0900-1100 BN & Above CDRs Meeting, ARNG RCAO COL Lockaby
Rooms 122, 123, 124

0900-1100 BN & Above CDRs Meeting, USAR RCAO LTC Calvo
Rooms 117,118,119

1300-1315 Admin/Opening Remarks RCAO COL Lockaby/LTC Calvo/

MAJ Sizemore

1315-1330 Chief of Signal Remarks CMD GRP BG Hicks

1330-1400 ARNG Initiatives RCAO COL Findlay

1400-1430 USAR Initiatives RCAO MAJ Lozier

1430-1445 Using Army Knowledge Mgt/ OCOS CWS5 Jensen
Benefits of Army Knowledge On-Line

1445-1515 AOT/UIT DOT TBD

1515-1545 Objective Force DCD COL Snook

1545-1615 SATCOM TSM SATCOM LTC Ernyei

A et Gordon I
Fort Gordon




B 301h Signal Regimenta

Reserve Component Workshops

Agenda
0800-1300, Tuesday — 3 December - USAR Center
OPR: RCAO — MAJ Sizemore

Time Briefing Organization POC
0800-0830 Force Structure Initiatives, ARNG RCAO MAJ Schrader
0830-0900 Force Structure Initiatives, USAR RCAO MAJ Minnick
0900-0930 Enlisted Update RCAO SGM Davis
0930-1000 IET Soldier Update RCAO SGM Coward/
SGM Woolard
1000-1020 Warrant Officer Update RCAO CW5 McGee
CWS5 Phipps
1020-1030 Break
1030-1045 Officer Update 0OCOS MAJ Sizemore
1045-1100 Role of the TSB to RC Signal Units RCAO COL Mayfield
1100-1130 COTS Initiatives RCAO COL Mayfield

1130-1300 Lunch (on your own)

A et Gordon -
Fort Gordon




B 301h Signal Regimenta

Reserve Component Workshops

Agenda
1300 - 1645, Tuesday — 3 December - USAR Center
OPR: RCAO — MAJ Sizemore

Time Briefing Organization POC
1300-1330 G6 Office NETCOM RCAO MG Scott
1330-1345 Sacramento High-Tech RCAO MAJ Sivils
1345-1400 Tobyhanna High-Tech RCAO MAJ Riedy
1400-1420 Tobyhanna Army Depot RCAO Mr. Kieczkajlo
1420-1435 TATS/TASS RCAO MSG Arms
1515-1530 Closing Remarks RCAO COL Lockaby/ LTC Calvo
1545-1645 Breakout: Room 133— ARNG RCAO COL Lockaby
(Executive Session—Signal Advisory Council)
1545-1645 Breakout: Room 133— USAR RCAO LTC Calvo
(Executive Session)
1545-1645 Workshop Hotwash — USAR/ARNG RCAO MAJ Minnick
SGM Davis

MAJ Sizemore

A et Gordon -
Fort Gordon




