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Purpose of Briefing {ﬁ;}%\a

Provide a general overview of current
activities and actions ongoing for Army
Reserve Signal units.
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Pascagola, MS 359 Signal Brigade
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842 Signal Company 030915 331 Reproduction Det
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DET 1, 311t TSC

f
, U.S. ARMY RESERVE
Blue = MultiCompo CMD BDE BN CO DET
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Yongsan

Juana Diaz DET 2, 311t TSC (FY 03)

35 Signal Battalion
Puerto Nuevo
807 Signal Company

g
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Army Reserve Good News Stories ﬁ,\%

A'n;s. ot™

= $3.5M Congressional Plus up for IHFR

= HMDA fielded to the 804th Signal Company and 319th Signal Battalion, and
scheduled for the 324th Signal Battalion (2d QTR FY 03)

= THSDN fielded to 804th Signal Company, and scheduled for 319™ (3d QTR FY 03)
and 324 Signal Battalion (4th QTR FY 03)

= SSS fielded to the 804th Signal Company, and scheduled for the 319th
(3d QTR FY 03) and 324th Signal Battalion (4th QTR FY 03)

= TMS to the 804th Signal Company (3d QTR FY 03)
= RAPTOR and AN/UXC-10 (Lightweight Facsimiles fielded)

» 311% TSC successfully employed their TACSAT during GF FY 02

= Cisco Academy 311t TSC
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Force Facts

= Structure is the basis for all resources (personnel, facilities,
equipment, FTS, sustainment)

= The makeup of this force directly impacts on unit readiness
=>» The force will continue to change

-> Validity and readiness of the current Force provides the baseline for
change
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Force Integration Continuum

Feedback Loop
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[TPU- Troop Program Unit

MAJ Minnick OCAR FP (703) 601-3465 12/10/2002 3:01:35 PM



Total Army Analysis 2011
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WHAT DOES TAA ACCOMPLISH ? |

AN OBJECTIVE, DOCTRINE-BASED PROCESS WHICH ESTABLISHES THE
TOTAL ARMY FORCE STRUCTURE TO SUPPORT THE NATIONAL
MILITARY STRATEGY AS ARTICULATED IN THE DPG

GENERATE AND VALIDATE THE ARMY’S WAR FIGHTING REQUIREMENTS

ESTABLISH THE SUPPORT FORCE WAR FIGHTING REQUIREMENTS
MTOE and TDA

PROVIDE THE FORCE STRUCTURE FOUNDATION FOR THE NEXT POM

ENABLING AMERICA’S ARM
O SATISFY ITS TITLE X OBLIGATION
FORCE PROVIDER TO THE WARFIGHTING CINCS!
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Army Reserve TAA 09 Strategy %ﬁ;}’/‘«

=» Minimize turbulence
=» Strengthen Army Reserve resourcing in key Core
Competencies

> Retain adequate C2 structure including peacetime C2
= Remain fully missioned in Major Combat Operations
(MCO)

=> Hold TDA at current levels
=» Invest in
- AC bill payers (early deploying high priority)
- Emerging Requirements
=» Assess unmissioned (unmatched) Structure
=» Divest when it makes sense to do so

Imperative: Maintain a Ready and Relevant Force
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TAA-09 Army Reserve Major W«
Unit *Changes %‘%r::ov—*‘“
Unit Buys USAR Unit Sells
4 MULTI-COMPO BIDs estimated 3 CHEM TV
1 CM HHD BDE, 2ea CM HHD BN, and equibpin
2ea CM DET qCOpSPt' g 1ENBN&2ENCO
1 CO SPT HVY AIRDROP ' 1 MED DET
8 MULTI-COMPO MI BN 14 QM SVC DET
2 QM CO FLD SVCS MOD $103 M
1 HHD MP BDE 1 HHD PER & 1 PER HQ & 1 PER
1 HHD MP BDE (EAD) and 1ea HHC OPS
MP BN 1 HHD FIN

3 MP CO (EAD) and 18ea MP DET

1 MED DET, 1 MED CO and 2ea HOSP
CORPS (164 BED)

1 MP DET
69 TRANS DET & 2 BOAT CO
2 MAINT CO & 4 MAINT TM

4 MULTI-COMPO MI BDE (AC FLAG) 2 M T
8 MI BN OPNS and CORPS 3 MI BN TS OPS & 6 SPT OPS TM
3 CONTINGENCY PLANS TM 2 MI CO & 7 MILING T™M
3 TM PETRL 2 MI HQ ELEMENT & 1 DET IA
7 TSV
1 EN BN CBT HVY 5,260 Spaces

9,971 Spaces * DOES NOT INCLUDE ALL ACTIONS
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Equip
Jj°d

Sustain

Train

beneratlng Forces

« Command and Control (C2), Missile Defense (MD), Information
Homeland |u| Assurance (lIA), Critical Infrastructure Protection (CIP), Weapons
Security 3| of Mass Destruction / Consequence Management (WMD/CM),
c 'Tg‘ Military Support to Civil Authorities (MSCA), Counter Drug (CD)
g Deter -l  Daily operational requirements for NORTHCOM,
Aadression Rota CINCEUR, CINCSO, CINCPAC, CINCCENT,
99 Base CINCCFC, CINCSOC

« SSCs in critical regions

* Decisive Victory

* Defeat the Efforts The TAA11 SiZing

construct will be

very similar to
TAA09’s

« SSCs in Non-critical regions

 Units initially uncommitted

« Units not combat ready — undergoing transformation
« CONUS based, institutional and industrial operations providing
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Signal TAA 11 Pre-Analysis ‘5% 3¢
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POTENTIALLY AT RISK

11623L Cable & Wire Company
(-14)

11626L Composite Signal Battalion
(-4)

11667L000 (Troposcratter, Light)
(-6)

11668L000 (Troposcratter, Heavy)
(_6) Homeland

Security

Deter Aggression |7 777 Rotate

Transformation

Generating Forces

Ready Relevant — The Army, Building for the Future

POTENTIAL FOR GROWTH:

TACSAT Company

(+1)

11620A Tactical Installation &
Networking Company

(+1)

11635L100 Area Signal Battalion
(+6)

R

<

*As of 16 Nov 02
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The Army Reserve Position {.*
(Director Force Programs Guidance) b

Army Reserve will establish a TTHS account with intent improving
unit readiness, support life cycle management, and focus our
structure to meet mobilization and deployment requirements.

- Align Force Structure Allowance with End Strength Objective

- Maintain an End Strength Objective 205K

Army Reserve is a transformational force, no longer legacy,
clearly established in the interim, and aggressively moving to lead

the operating force to the objective force.

Failure to equip and modernize our force for relevancy is
unacceptable.

Army Reserve Component provides both unit capabilities and
individual to the Army.
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ISYSCON

Fielding Dates (as of Jul 02)
QTR ISYSCON (V)1 ISYSCON (V)2

c
=
[

Spectrum Management, COMSEC management, DMS Management, and Signal C2.
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HMDA Fielding Dates ..t

QTR 173B 174B 175B 138C DAMP

®
$
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SSS Fielding Dates ... \%" \T"“% j
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QTR QTY
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THSDN Fielding

U.S.ARMY (1 Jul 02)

at-‘“““"

Dates as of ¢ W

QTR NCS/SEN/LEN

1

Provides increased bandwidth to support video and data requirements as
an interim step towards WIN. Increases extension to parent switch data
capability from 16 KBS up to 512KBS. Increases parent to parent switch
data capability from 64KBS up to 3Mbs.

Ready — Relevant — The Army, Building for the Future

DAAR-FDD

MAJ Minnick OCAR FP (703) 601-3465 12/10/2002 3:01:35 PM



‘ ARMY RESERVE SIGNAL ;;W‘.
& “ﬁ

(US.ARMY UPDATE -

MAJ Lynnette D. Minnick, Office, Chief Army Reserve, Signal Force
Integrator

C: (703) 601-3465, DSN 329-3465, 800 411-OCAR X 601-3465

Ready Relevant — The Army, Building for the Future DAAR-FDD

MAJ Minnick OCAR FP (703) 601-3465 12/10/2002 3:01:35 PM


mailto:Lynnette.minnick@ocar.army.pentagon.mil
mailto:Lynnette.minnick@ocar.army.pentagon.mil

BACKUP

Ready — Relevant — The Army, Building for the Future

DAAR-FDD

MAJ Minnick OCAR FP (703) 601-3465 12/10/2002 3:01:35 PM



Army Reserve Review

Integrated Theater Signal Battalion
(ITSB) Proposal
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Purpose é’{}

Tatgs Of

Provide the Army Reserve
perspective on the ITSB
redesign
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‘ TTSBV2: The ITSB Prototype I

™~

SATCOM = 16 Switch = 4 TROPO = 16

LOS =7

Switch = 2

Switch =5 Switch =5 Switch =5

LOS = 13 LOS =13 LOS = 13 _/
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7’/‘&\7 Current Signal Structure

U.S.ARMY
PENNSYLVANIA
Tobyhanna Army
| Corps, Depot
Ft Lewis, WA 392th Signal Bn
305th SC Co
Ft Meade
311th Theater
SC Cmd
Sacraments, CA
319th Signal'Bn
Concorde, C
812th Signal Co
FT Gordon

359th Signal Brigade
324th Signal Battalion

East Point
CENTCO 335th Theater SC Cmd
Miltoh, FL
HAWA" 842d SC Co
PACOM PUERTO RICO
ﬂm Juana Diaz
FT SHAFTER
804 SC Co
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Army Reserve ITSB Issues a???/‘

» Readiness
* Equipment (Lack of equipment or substitutable items)
* Personnel (Fill for low density MOS)
* Training (low density MOS)

» Congressional Political turmoil (Hawaii, Florida, Pennsylvania, Maryland, and
Georgia)

» Structure
* Potential loss of Signal Company in Hawaii
* Loss of separate Signal Companies (Florida, California and Pennsylvania)
* Potential relocation of battalion size organization (Puerto Rico)

* Loss of TAA-07 buy (TACSAT Company) migrates into battalions
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Questions/Comments | (B34
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TAA 09 Simultaneity Stack

« Command and Control (C2), Missile Defense (MD), Information
Assurance (lA), Critical Infrastructure Protection (CIP), Weapons
of Mass Destruction / Consequence Management (WMD/CM),

Military Support to Civil Authorities (MSCA), Counter Drug (CD)

Homeland
Security

« Daily operational requirements for CINCEUR,
CINCSO, CINCPAC, CINCCENT, CINCCFC,

CINCSOC
« SSCs in critical regions

» Defeat Terrorism

 Decisive Victory
» Defeat the Efforts

« SSCs in Non-critical regions

« 2 Divisions initially uncommitted

« 3 Brigades

Generating | - CONUS based, institutional and industrial operations providing
Forces Title X functions: Direct, Develop, Project, and Sustain

Ready — Relevant — The Army, Building for the Future DAAR-FDD

MAJ Minnick OCAR FP (703) 601-3465 12/10/2002 3:01:35 PM



Homeland Security &;«

s,
Homeland

Security 1 OOK*

«Command and Control (C2)[ 8K
« Current Structure — 18t and 5" Army, 902" M|

‘Missile Defense (MD) |_-6K
*Programmed Structure -- National Missile Defense Bde

Information Assurance (l1A) [1.6K
* Current Structure -- CERTSs, VADs, DISA

«Critical Infrastructure Protection (CIP) U-1K
* Current Structure -- Old Guard; 21K manpower not in units (lesser included)

*Weapons of Mass Destruction / Consequence Management (WMD/CM) [ 82.6K
« Capability to respond to 2 simultaneous WMD attacks

Military Support to Civil Authorities (MSCA) [14.2K
Historical Modeling / CAA Disaster response analysis

Counter Drug (CD) [ 7K
e Current Structure -- JTF 6, SF Bn, QM Co, Avn Co, Intel

*As of 16 Nov 01
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Deter Aggression

Deter —_—_—
: otate *
Aggression "5, 236K
CINC Daily Requirements | 212K ~Each CING has 3 subsets
Military «ASCC TOE HQS

CINCEUR |~ 61,625 - Operating Forces (TOE
CINCSO 3,678 needed day-to day to deter)
CINCPAC 14,436 * Generating Forces (TDA
CINCCEN1 14,440 needed day to day to deter)

CINCCFC 30,819
CINCSOC 24,274
TOTAL 149,272

SSCs in Critical Regions 24K

KFOR| 9.7K - Div HQ, 1 Bde, Spt
SFOR | 10.0K - Div HQ, 1 Bde, Spt e 1onovor
OoDS 3.7K - Bde TF, Spt “THE UNITED STATES’ OVERSEAS PRESENCE

POSTURE IS VITAL TO BOTH THE SHAPING AND

RESPONDING ELEMENTS OF THE DEFENSE

DAAR-FDD




Major Combat Operations

561K*

« CAA Modeling from TAAQ7 base
« MTW-E / MTW-W
* Logistics Modeling

» Select allocation rules updated

20K
*Defeat Terrorism
*Airborne Div, 2 SF Groups, support
331K
\\\ \ | +Decisive Victory (341,997 Total -> 330,777 Additive)
\ .\\\\\\ -2 Corps, 7 1/3 Div, 8 €SBs (ASOS=18K)
210K
/””?”V at -Defeat the Efforts (220,496 Total -> 210,381 Additive)

/ e ’
/,Z,f//// -1 ABN Div, 1 SF Group, support

*As of 16 Nov 01
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Small Scale Contingencies

(Non-Critical Regions)

Small Scale
Contingencies
(Non-critical
regions)

Reflects emerging priorities

Large
Humanitarian
Operations

6.9K

Counter Drug
Operation

2.5K

Small NEO

1.5K

CINCPAC - Philippines

Avn Bn IN Bn
COSCOM (-) Med Bn
QM Bn

CINCSO

SF Bn QM Co
Avn Co Intel

CINCPAC- India
Med Co IN Bn (-)
CA Co
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Trans Bn
En Bn

Psyop Tactical Co

*As of 16 Nov 01

DAAR-FDD




Strategic Reserve

Reene 32K*

2 Divisions initially uncommitted

Transformation

""""""""""""""""

Transformation 1 1 K*

» As directed by Army Leadership

*As of 16 Nov 01
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Generating Forces

Generating

*
Forces 292K
« CONUS based
* Institutional and industrial operations

 Title X General Support functions:
*Direct, Develop, Project, and Sustain (access, organize, train,

equip, maintain, .. .)
* Includes:
2 Divisions for Warfighting Centers
*11th ACR
*509th INF

- TTHS (63K)

Generating forces provide the ability to rapidly project and concentrate U.S.
Military power globally to shape the security environment and respond to a
Crisis.

*As of 16 Nov 01
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TAA-09 End State SRC 11

SRC 11
REQUIREMENTS: TOTAL SPACES 52,509 TOTAL UNITS 244
TOTAL REQ
TOP 5 SRC's UNITS SPACES
SRC 11635L100/Sig Telecom Bn 16 7328
SRC 11065L100/4 Node Div Sig | 11 5973
SRC 11435L100/Corps Area Sig 8 5384
SRC 11623L000/Cable and Wire 17 3485
SRC 114451L.100/Corps Spt Bn 7 3353
RESOURCING
COMPO 1 COMPO 2 COMPO 3 COMPO 4 OTHER
TOTAL
SPACES 22389 13671 3706 12743 0
TOTAL
UNITS 107 41 21 72 0
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|
|
Legacy | Sustain & Recapitalize
Force i
|
|
Objective :
Force I
I Tech
| | Solutions
I
Interim
F : Initial BCT Interim
Soldiers on Point for the Nation orce l
Persuasive in Peace, Invincible in War |
| First | First Unit |
2000 Interim 2003 Equipped

BCT Objective
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