UNCLASSIFIED

22 September 2016
SUBJECT: GCSS-Army Wave 11, FG 20.2, LOMAT (V2) Computers
Staging and Reimaging Plan MOI

1. (U) References.

a. HQDA EXORD 001-14 Field Global Combat Support System-Army
(GCSS-Army) DTG: 0503457 Oct 13

b. ATP 4-0.6, Techniques for Sustainment Information Systems
Support.

2. (U) Situation. Selected units and organizations on Fort Gordon
will convert from SAMS-E and PBUSE Logistics Information Systems
(L1S) to GCSS-Army between 9 Nov 2016 — 9 Dec 2016. Converting
to GCSS-Army involves reimaging SAMS-E and PBUSE systems with the
most current Army Gold Master (AGM) software. Additionally,
other software needed to access GCSS-Army such as WIN GUI and SAP
must be loaded on LOMAT and Admin (white box) computer systems
required to access GCSS-Army.

3. (U Mission. [IAW GCSS-Army Wave 11 LOMAT (V2) Reimaging
Schedule, units will deliver SAMS-E and PBUSE LIS computers to
building 14608, Room #122 for reimaging and to have WIN-GUI and
SAP software loaded. After all required software 1s loaded on
LIS computers they will be tested by unit SASMO and IT
personnel to ensure functionality and ability to access GCSS-
Army website. LIS not able to access the GCSS-Army Portal will
be tested and made operational before being allowed to leave the
area.

4. (U) Execution.

a. Intent. For all LOMAT (V2) computers to be reimaged by
unit SASMO/IT during the week of 15-18 November 2016.

b. Purpose. The purpose of operations is to ensure PBUSE and
SAMS-E computers designated to become LOMAT (V2) are reimaged
with the latest AGM, WIN GUI, and SAP software needed to
access the GCSS-Army Portal before being connected to the
network.
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c. Key tasks for all Fielding Elements.

(1) Reimage computers with the latest AGM, WIN GUI, and
SAP software.

(2) Maintain accountability of equipment at all times
during reimaging process.

(3) Have a representative present throughout the
reimaging process.

(4) Validate computer is able to access GSCC-Army
Portal after all software is loaded at the reimaging
site.

(5) Connect and ensure LOMAT (V2) can access the GCSS-
Army Portal at work location.

(6) Ensure computer hardware is operational prior to
and after reimaging.

(7) Load necessary drivers.

(8) Connect printer and other devices at work location.
(9) Coordinate LOMAT (V2) naming convention with NEC
POC prior to reimaging.

(10) Submit a PXE request remedy TT with the MAC
address of LOMAT (V2) computers at least two days prior
to reimaging in order for them to be provisioned on the
PXE server.

d. Key tasks for NEC.

(1) Provide POC to assist units with downloading latest
AMG from the Fort Gordon network.

(2) Provide a 24 Port Switch to be used for connecting
reimaging computers to the Fort Gordon network NLT 8
November 2016.

(3) Provide an Ethernet port in BLDG: 14608, Room #122
with port security turned off to connect 24 Port Switch
NLT 8 November 2016.

(4) Work directly with units POCs i1n getting LOMAT (V2)
computers connected to the Fort Gordon network, and
with their LOMAT (V2) naming convention scheme.

e. Key task for LRC.

(1) Ensure 24 Port Switch provided by NEC is connected
to network port and operational.

(2) Provide 20 Ethernet cables to connect LOMAT (V2)
computers to 24 Port Switch.
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(3) Provide IT POC to coordinate with NEC regarding port
security, latest AGM, etc.

(4) Download and copy the latest WIN GUI and SAP
software to CD disk and have 10 copies available.

(5) Provide IT POC to work with maintenance functional
POC to ensure both MMD and IPBO LOMAT (V2) computers
are reimaged, drivers loaded, and reconnected to the
network.

(6) Submit a remedy TT to NEC NLT 29 October 2016 to
have a temporary switch installed in BLDG: 14608, Room
#122.

f. Schedule.

1. The following schedule will be used for reimaging
LOMAT (V2) computers.

GCSS-Army Wave 11 LOMAT (V2) Reimaging Schedule

unit Date Time POC Name & Phone Number

LRC Tue, 15 Nov 2016 |[0800-1530 |Tapiwa Evans@791-5931
Wed, 16 Nov 2016 |0800-1200

TRADOC Wed, 16 Nov 2016 |1200-1530 |Katherine Horton@791-9614

Donato Bradford@791-1516

Thu, 16 Nov 2016 |0800-1200

706th MIB |Thu, 16 Nov 2016 [1200-1530

116th MIB |Thu, 16 Nov 2016 |1200-1530

513th MIB |Fri, 18 Nov 2016 |0800-1530

2. Changes to the schedule will be coordinated through
Ralph Gaines.

5. POC for this MOl is the undersigned at 706-791-6024 or email
@ ralph.gaines.civ@mail _mil.

//original signed//

RALPH GAINES

Logistics Management Specialist
GCSS-Army Wave 11 Lead POC

Fort Gordon, LRC
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