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MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  Directorate of Public Works Logistics Division, Installation Maintenance and Equipment Branch Standing Operating Procedures (External)

The Directorate of Public Works (DPW) Logistics Division, Installation Maintenance and Equipment Branch, Standing Operating Procedures (SOP) (External) is enclosed.  This SOP will be posted on the DPW web site at http://atzhdi-dpw.gordon.army.mil/Maint.htm to provide information concerning responsibilities and assistance.  If any procedures have been omitted or appear non-responsive, contact the DPW, Installation Maintenance Officer, 791-6894.

FOR THE COMMANDER:

                                                                                          \S\

Encl                                                                       EDNA M. VERNER

as                                                                           Acting Admin Officer 
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SECTION I

INTRODUCTION

1.  PURPOSE.  This Standing Operating Procedure (SOP) provides information concerning maintenance services provided by the Electronic and Vehicle Maintenance Division, and outlines procedures to be used by customer units to obtain maintenance and vehicle operations support.  It also provides a general description of the services available from the Installation Maintenance Branch (IMB), Logistics Division of the Directorate of Public Works (DPW).

2.  SCOPE.  This SOP is applicable to all organizations/ activities assigned to the Fort Gordon area of responsibility.

3.  PROBLEM RESOLUTION.  All services described in this SOP are provided by an independent or private contractor, and are monitored for adequacy by government personnel.  If you encounter any difficulty receiving service or encounter any problems, which the contractor has not resolved to your satisfaction, please call any of the following.

    a.  Installation Maintenance and Equipment Officer  791-6894

    b.  Technical Monitors

       Communications Security (COMSEC) and Controlled Cryptographic Items (CCI), 791-6059

       Communications‑Electronics, 791-6059

       Weapons/Targets, 791-6059

       Vehicle and General Support, 791-6894

        Special Purpose Equipment, 791-6894

4.  INFORMATION/ASSISTANCE.  The following base operations contract managers should be contacted for assistance in areas designated.

    a.  Manager, Electronic and Vehicle Maintenance Division, 791-7774

    b.  Supervisor, Customer Service & Maintenance Work Control, 791-2470.

    c.  Supervisor, Main Shop/COMSEC/Weapons/targets, 791-7138.

    d.  Supervisor, C-E Remote Teams, 791-2079.

    e.  Supervisor, Vehicles & Grounds, 791-2040.

    f.  Supervisor, Electronic & Vehicle Supply, 791-4404.

    g.  Foreman, Vehicle Maintenance, 791-3793.

5.  RECOMMENDED CHANGES.  This SOP will be changed as requirements dictate.  Recommendations and suggestions on improv​ing the maintenance and vehicle operations administrative procedures are encouraged and should be forwarded in writing to the Installation Maintenance and Equipment Branch, DPW. (ATZH-DIL-M).

6.  REFERENCES.

    a.  AR 190‑11, Physical Security of Arms, Ammunition and Explosives.

    b.  AR 190-13, The Army Physical Security Program. 

    c.  AR 700‑4, Logistic Assistance Program.

    d.  AR 700-139, Army Warranty Program Concepts and Policies. 

    e.  AR 710‑2, Supply Policy Below the Wholesale Level.

    f.  AR 725‑50, Requisitioning, Receipt, and Issue System.

    g.  AR 735‑5, Policies and Procedures for Property Accountability.

    h.  AR 750‑1, Army Materiel Maintenance Policies.

    i.  AR 750‑43, Army Test, Measurement, and Diagnostic Equipment (TMDE) Calibration and Repair Support Program.

    j.  DA Pam 25-380-2, Security Procedures For Controlled Cryptographic Items (CCI) (FOUO).

    k.  DA Pam 710‑2‑1, Using Unit Supply System Manual Procedures Update.

    l.  DA Pam 710‑2‑2, Supply Support Activity Supply System: Manual Procedures.

    m.  DA Pam 738‑750, The Army Maintenance Management System (TAMMS).

n. DA Pam 750-10, US Army Equipment Index of Modification Work Orders.

    o.  CD ROM EMOO2, Calibration and Repair Requirements for the Maintenance of Army Materiel.

    p.  TB 43‑0142, Safety Inspection and Testing of Lifting Devices.

    q.  DA Pam 738-750, Army Oil Analysis Program (AOAP).

    r.  USASC & FG Regulation, 700-2, Army Warranty Programs and Policies.

SECTION II

MAINTENANCE

1.  POLICIES.

    a.  Maintenance is a command responsibility.  The Maintenance Management Improvement Program (MMIP) will be implemented at all levels of maintenance activities.  The MMIP has, as its principal objectives, the zeroing in on weaknesses in maintenance management and the improvement of the readiness of equipment.  The thrust of the program is not to revolutionize procedures curren​tly in use but to identify which items and areas can be improved. Substantive improvements in maintenance will not result solely through technical changes; they will also require corrective action in the areas of training, personnel and supply manage​ment, resource allocation, maintenance management, quality control and command attention and emphasis.  Maintenance is a command responsibility.

    b.  All maintenance operations will be performed by the lowest category of maintenance activity with the capacity, capability, and authority to perform the work as authorized by a Technical Manual (TM) or Army Regulation (AR).

    c.  Each maintenance action will be vigorously addressed on a continuous basis by commanders and support managers to determine the most expeditious and economical means of repair.  Repair part requirements will be examined in every case for possible satisfaction at the cannibalization point.  Other sources that should be considered are controlled exchange and local procurement.  (Parts Acquisition System (PAS) when within guidelines.)  If desired, Commanders of supported units/activities may delegate their authority to sign high priority (01-10) maintenance requests by the submission of a DA Form 1687 completed IAW DA Pam 710-2-1.  The DA Form 1687 will be updated annually.

2.  CONCEPT.

    a.  Materiel readiness is the direct result of an effective maintenance program.

    b.  The Fort Gordon maintenance mission is the direct respon​sibility of the Directorate of Public Works (DPW) and the Instal​lation Maintenance and Equipment Officer (IMEO).

3.  REQUESTING MAINTENANCE.

    a.  Units will check the Maintenance Allocation Chart in the TM series (Operator/Organizational Maintenance Manuals) before requesting support maintenance.  Equipment may be submitted to the applicable Customer Services Center, located:

        (1) Electronics, Building 14608, Ph. 791-2484.

        (2) Vehicles and General Support, Building 14601, 791-6195.

        (3) COMSEC/Weapons/targets, Building 14600, 391-3250. 

    b.  Equipment and materials submitted to support maintenance activities will have a identification tag attached listing.

        (1) The owning unit.

        (2) Item Nomenclature.

        (3) Serial Number.

    c.  The submitted item will be accompanied on a maintenance request prepared IAW DA Pam 738-750.  The name and phone of a unit POC will be listed on this request for pick-up notification. 

    d.  The cost of commercial items and year of purchase must be listed on the maintenance request.  This is required in order to determine the allowable one-time repair cost expenditure limit for the item.  This is particularly important for commercial items.  If an item does not have a National Stock Number, the requester should contact their hand receipt holder to obtain the stock number and the cost of the item as listed on their property book records.  This listed cost will determine if the item is economically repairable.  If the commercial item is not carried on the unit hand receipt, and has no stock number, the work request will be annotated to the effect that the item is local purchased and does not qualify for property book entry. 

    e.  DA Form 2404 will be submitted for all tactical equipment listing all deficiencies and shortages. 

    f.  The requesting organization will be  provided with a signed receipt copy of the maintenance request for items  accepted for repair at the time equipment is submitted for maintenance.  This receipt copy will be surrendered to the maintenance shop upon receipt of equipment after repair is completed.

g.  All customers will provide DA Form 1687 (Signature Card), to the Customer Service Center listing the personnel authorized to validate high priority (01 -10) maintenance requests IAW DA Pam 738‑750 and 710-2-1.

    h.  Requests for on‑site maintenance will be limited to those items that are permanently installed, and can not be brought to the main maintenance facilities for repair.  On-site work requests will be coordinated through the supporting maintenance shop supervisor, who will determine if the work can be accomplished on-site, or is to be evacuated to the applicable repair shop for maintenance.  Requests for on-site maintenance which require 24 hour maintenance support, such as a Field Training Exercise (FTX) will be sent to the Installation Maintenance Officer for approval, at least two(2) weeks in advance of the FTX commencement date.  On-site maintenance will be administered as follows:

        (1) The customer will submit a maintenance request for on‑site maintenance.  The words “ON-SITE” will be clearly printed in the remarks block.

        (2) The support activity verifies completeness of the maintenance request and annotates the request, “RECEIPT OF MAINTENANCE REQUEST ONLY” on the bottom of the work request, assigns a work order number, and returns the receipt copy to the customer. 

        (3) When the on-site work request is scheduled for work, the following actions will occur:

        (a) The repairman will contact the point of contact listed on the maintenance request and make arrangements for the equipment to be made available for maintenance.  When these arrangements have been made, maintenance personnel will go to the site where the equipment is located and accomplish the work.

        (b) Upon completion of the work, the maintenance request will be completed and presented to the customer for signature. The customer signature verifies that the repairs were completed properly.  The entire maintenance request (including the customer receipt copy) is then sent to the shop Work Control Section.  

        (c) Work Control will process the maintenance request in the normal manner and notify the point of contact listed in the remarks block of the maintenance request when the customer copy is ready for pick-up.  If desired by the customer, this copy can be sent to their attention, through the normal Fort Gordon Distribution System.  

4.  DIRECT SUPPORT/GENERAL SUPPORT (DS/GS) MAINTENANCE RESPONSI​BILITIES FOR TRAINING DEPARTMENTS.

    a.  Communications and Electronics (C‑E) Equipment.

        (1) The Electronic and Vehicle Maintenance Division provides Unit/Direct Support Support/General Support (DS/GS) for all Training Departments. 

        (2) Each course will:

        (a) Be responsible for  developing and establishing an Operator Maintenance Program for all assigned communications equipment/systems. 

        (b) Ensure that operator maintenance checks and services are performed as prescribed by applicable TM before equipment is operated.

        (c) Ensure that preventative maintenance checks and services are performed as prescribed by the applicable technical manual before the equipment is operated.

        (d) Coordinate directly with the Electronic and Vehicle Maintenance Division, DPW, on matters pertaining to equipment repair above operator/crew level.

        (3) Courses are required to maintain DA Form 2404 (Equipment Inspection and Maintenance Worksheet) as prescribed by Department/Course SOP, on that equipment which is operated in a system and is not in various stages of assembly/disassembly.  When operators/instructors identify organizational or DS/GS maintenance problems, they must make the problem known to the supervisor or their coordinator of maintenance.  The supervisor or maintenance coordinator will:

        (a) Submit a maintenance request to their supporting maintenance activity as prescribed by the Department/Course SOP. The supervisor or coordinator will submit work requests as deficiencies occur.  They will not hold defective equipment pending a “batch” submission which causes work center capacity overloading. This results in unnecessary work order completion delays.

        (4) Vehicle Equipment (V-E) Responsibilities.

        (a) The Electronic and Vehicle Maintenance Division Work Control Office will provide each customer with an automated printout of scheduled organizational maintenance due dates, on DPW Website http://atzhdi-dpw.gordon.army.mil.

        (b) Schedules will be provided to customers in sufficient time to change organizational maintenance due dates if the scheduled equipment is not available because of training requirements.

    b.  Tactical Vehicles and Generators.  The Tactical Vehicle and Generator Shop is required to perform unit, DS/GS maintenance for all tactical vehicles and generators for the training departments.  Scheduled maintenance will be performed as follows:

        (1) The unit will deliver their tactical vehicle and/or generator equipment to the maintenance facility.  The unit will also prepare a maintenance request and provide the equipment folder with all the equipment records as required by DA Pam 738-750.

        (2) The unit will ensure the exterior of equipment has been cleaned.  Also, the equipment will have a full tank of fuel, and all operator maintenance will have been performed prior to turn-in for maintenance.

        (3) Equipment will be given a technical inspection (TI) prior to acceptance by the Vehicle Inspection Section.  Equip​ment will be turned back to the user for correction of operator maintenance faults.

        (4) Damaged equipment will require a memorandum, signed by the commander, indicating that the equipment is no longer under investigation, and is released for repair IAW AR 735-5.

        (5) Equipment that requires complete paint and stencil​ing will have all canvas, shelters, and tools removed prior to submission to the maintenance facility.

        (6) Vehicles brought into the maintenance facility by wrecker will be accompanied by unit personnel with a work request completed IAW DA Pam 738-750.

        (7) Vehicles with tires marked "unserviceable" will have those tires replaced prior to acceptance for maintenance.

    c.  All maintenance requests submitted on priority 01-10 will be signed by the unit commander/department director, or his or her designated representative.

    d.  All units will have a valid DA Form 1687 (signature card) on file at the Customer Service Center authorizing individuals to sign 01‑10 work requests.  The DA 1687 will be updated annually, and/or upon assignment of a new commander/ director.  NOTE: It is recommended that the department director’s representatives be limited to course chiefs and supervisors to insure management is informed of equipment requiring high priority work.

    e.  Customers will be notified of high priority (01 through 08) work orders awaiting pick-up within one (1) working day of completion.  All other priorities of completed work will be listed on the Department of Public Works, Logistic web-site.  Upon receipt of this notification, the customer should dispatch a individual to the Customer Service Center with the receipt copy of maintenance request.  (The customer equipment pick-up list can also be found on the Internet at: http://jciweb/evmaintenance/workctrl.htm  

    f.  Customers are required to pick up equipment on high priority (01 through 10), within one working day, and within two working days for other priorities.  The applicable IMEB Equipment Specialist will be notified when equipment is not picked up on the fourth day.  The Equipment Specialist will then contact the Unit Commander/Director requesting pick up of the equipment.

5.  DS/GS MAINTENANCE RESPONSIBILITIES FOR FORSCOM/TENANT/

NATIONAL GUARD/RESERVE/ACTIVITIES HAVING ORGANIZATIONAL MAINTENANCE CAPABILITY.

    a.  Communications and Electronics Equipment.

        (1) Organizational maintenance responsibilities must be performed prior to submitting unserviceable equipment to the DS/GS facility for maintenance.

        (2) The request for maintenance will be made utilizing a maintenance request prepared IAW DA Pam 738-750.

    b.  Generator Equipment.

        (1) Service of pre-positioned emergency standby generators, water pumps and sewage treatment pumps.

        (a) The DPW maintenance activity provides a complete maintenance program for emergency standby generators and pumps. Preventive maintenance services and/or breakdown repairs may be obtained by submitting a maintenance request prepared IAW DA Pam 738-750, to the applicable customer service center.  The maintenance request will be prepared IAW DA Pam 738-750.  Emergency repairs during duty hours can be arranged by calling 791-3793.  After normal duty hours, call 791-5520.  The Duty Supervisor will then notify the applicable technician.

        (b) To ensure the reliability of standby emergency equipment, shop personnel will make a monthly performance and operational check bringing into operation the units automatic start controls and correct any shortcomings or deficiencies.  All operational and/or maintenance actions will be coordinated with the owner/user of the equipment.

        (2) Service of portable electrical generators.

        (a) Units requesting maintenance assistance on portable electrical generators will deliver the equipment with an up-to-date equipment record folder (logbook), and maintenance request completed IAW DA Pam 738-750, to the Customer Service Center, building 14601.  Life support emergency generators at DDEAMC will be given top priority.  Routine maintenance and emergencies should be coordinated with the Vehicle and Equipment Maintenance Manager 

        (b) Unit Personnel and the Automotive Equipment Specialist will perform a joint Technical Inspection (TI) of the equipment to ensure that the equipment is complete and that organizational maintenance has been performed.  NOTE: All cargo covering will be in a down position and secured.  Equipment will be turned back to the user for corrections prior to acceptance.  The inspection will be recorded on DA Form 2404 and will list all defects.  In the event the equipment is returned to the customer for corrections, Copy #1 of the DA Form 2404 will be placed on file at the maintenance facility.  Copy #2 of the DA Form 2404 will be returned to the unit. 

        (c) The Customer Service Clerk will notify the customer when equipment is ready for pick-up IAW established procedures.

    c.  Vehicles.

        (1) Units requesting maintenance for tactical vehicles will deliver the equipment with an up-to-date Equipment Record Folder (logbook) containing vehicle records and a maintenance request completed IAW DA Pam 738-750, to the Customer Service Center(CPC), building 14601.

        (2) Unit personnel and the Automotive Equipment Specialist will perform a technical inspection (TI) prior to acceptance fo0r maintenance.  Vehicles will be turned back to the customer for necessary corrections.  The inspection will be recorded on DA Form 2404, and will list those defects which prevent the vehicle from being accepted.  Copy #1 of the DA Form 2404 or will be placed on file at the maintenance facility.  Copy #2 of the DA Form 2404 will be returned to the unit if the vehicle is not accepted.

        (3) Vehicles will be thoroughly cleaned and have a full tank of fuel.  Also, all operator/unit level maintenance will have been performed.

    d.  In accordance with DA Pam 738-750, all units/courses will have a valid DA Form 1687 on file with the Customer Service Center for priority 01-10 work requests.

    e.  All maintenance requests submitted on priority 01-10 will be signed by the unit commander or his designated representative. 

6.  TECHNICAL INSPECTION (TI) FOR TURN-IN.  All Mechanical/ Electrical items require a TI prior to turn-in to the supply system.  Units having the required maintenance capabilities will perform Technical Inspections (TI) IAW subparagraph a and b below: 

    a.  Unit Information Management Officers (IMO) will conduct the Technical Inspection (TI) of computer equipment for their activity.  This authorization is only for the Supply Condition Codes of  “A’  (serviceable, issue without Qualification), ‘B” (serviceable, issue with qualification), and “H” (unserviceable, condemned).  Definitions of supply codes are found in AR 725-50, Table C-38.  A Demilitarization Certificate must also accompany the turn in to the supply system. 

    b.  Electronic items in Supply Condition Codes other then stipulated above, require a technical inspection (TI) conducted by DS/GS maintenance prior to turn-in to the supply system.  These items will be submitted to the Customer Service Center on a maintenance request specifying "TI for Turn-In", utilizing the lowest priority authorized.  In those cases where a large quantity of items are involved, or the equipment must be installed to be operated, arrangements for on-site inspection may be made by contacting the Electronic and Vehicle Maintenance Division Supervisor, 791-7774.

    c.  All items must be thoroughly cleaned regardless of serviceability.

    d.  Should the customer be unable to meet the 45-day turn-in time frame due to turn-in appointment scheduling or operational considerations, the submission of a “new” TI work order may not be necessary.  The customer should contact the supervisor of the maintenance activity that conducted the original TI in order to determine if the original TI can be administratively updated, or if a “new: TI work order is required. 

7.  ESTIMATED AND ACTUAL COST OF DAMAGES (ECOD)

    a.  When required by the commander/director or investigating surveying officer, the estimated cost of damage or loss to the government will be furnished by the supporting maintenance work center.  A request for ECOD should be submitted only if the responsible officer believes there may be liability involved.  This service may be obtained by submitting a work request for ECOD prepared in accordance with DA Pam 738-750.

    b.  When items of equipment submitted for repair have been involved in an accident, or if damage to them is suspected to be from other than fair wear and tear, there must be a statement signed by the commander and/or surveying officer to the effect that "Action required under AR 735-5 has been completed and the item is no longer required for investigation".

    c.  The actual cost of repair may be obtained by submitting a memorandum to the support activity.  The support activity will then compile actual costs after the repair is completed and notify the customer.

8.  WARRANTY PROGRAM.

    a.  The Army Warranty program is a command responsibility.  Commanders and Supervisors at all levels must be aware of the objectives and procedures of this program, and ensure that respective commands are in compliance with the program.  The Fort Gordon Warranty Program is described in Appendix C. 

    b.  Warranted equipment and material will be reported to the Warranty Control Office by the gaining unit Property Book Officer (PBO).  The PBO will submit a properly completed Warranty Registration Record (FG Form 7514), with completed manufacture warranty documents attached IAW the Fort Gordon Warranty Regulation, USASC&FG Regulation 700-2.  The FG Form 7514 is also readily available for downloading from the Fort Gordon web site (http//services.gordon.army.mil/doim/service/), or from Appendix C of this publication.  The completed FG 7514 will be forwarded to the Fort Gordon Warranty Control Office within five (5) working days of receiving the warranted item.  The Fort Gordon Warranty Control Office is located in building 14608, Room 122, 791-6059.

    c.  The Warranty Control Office will prepare and return to the requester a Warranty Identification Label listing the warranty termination date.  The PBO will ensure that the label is affixed to the warranted item.

9.  RELIABILITY IMPROVEMENT WARRANTIES (RIW).

    a.  General.

        (1) The RIW program pertains to equipment furnished to the US Army Signal Center whereby the equipment manufacturer has agreed to repair or replace any end item/component identified by a written contract for a specified period of time.  This means that during the warranty period, there will be no repair of these contract-identified items within Army maintenance channels (DS/GS/Depot),or by any facility other than those of the equipment's manufacturer. 

        (2) Equipment furnished under a RIW will be free from defects in material, quality of work and design.  The equipment must operate in its intended environment IAW contract specifications.  The equipment will contain appropriate tamper-proof seals that must not be broken or tampered with in order for the user to comply with warranty conditions of the contract.

    b.  RIW Procedures at USASC&FG.

        (1) Maintenance philosophy for RIW utilization provides for a direct interface between the user maintenance organization and the equipment manufacturer's repair facility.  The system is designed to eliminate long handling and processing times by preventing multiple handling of serviceable/unserviceable equipment.

        (2) When equipment under RIW fails, the equipment user will complete a maintenance request IAW DA Pam 738-750, and applicable warranty documents.  The user will contact the Fort Gordon Warranty Control Office, Bldg. 14608, 791-6059.

        (3) The DPW maintenance activity will verify which component/unit is unserviceable by following the applicable test and maintenance procedures as prescribed by the appropriate equipment Technical Manual.

         (4) Once verification of a failed unit/component is accomplished, the DPW maintenance activity will transmit the messages prescribed by the  appropriate Supply Bulletin (SB).  The maintenance activity will complete the maintenance request as prescribed in the terms of the contract.  The warranted item will then be returned to the customer who will ship the unserviceable unit/component to the equipment manufacturer.

         (5) Upon completion of (1) through (4) above, the user will notify the Directorate of Training & Doctrine (RDOT), Training and Plans Office of the shipment to manufacturer date.

         (6) When the equipment is returned to USASC&FG, the DPW maintenance activity will perform the reinstallation and applicable maintenance checks.  Once all maintenance tasks are completed, the maintenance request will be closed out.

         (7) When the manufacturer of the equipment returns a different serial numbered unit/component, the user will notify the applicable Property Book Officer of the serial number change.

10.  MODIFICATION WORK ORDERS (MWO).

     a.  The application of a MWO is the responsibility of the applicable Major Subordinate Command (MSC).  The MSC negotiates a memorandum of understanding with the Fort Gordon Modification Work Order coordinator to have equipment modifications applied by the installation maintenance activity on a reimbursable basis, by depot team, or by a commercial contractor.  Effected Fort Gordon Units will be contacted by the MWO Expediter (791-2470) to coordinate application.

    b.  Units will be contacted and requested to provided information as to the quantities and locations of the specific equipment to be modified.  This information is necessary in order to determine the number of modification kits required and the total of man-hours necessary for application.  Unit Commanders/Directors will be notified of non-compliance.

    c.  When the MWO kits and instructions are received, the MWO Expediter will contact equipment owners for scheduling the effected equipment into the applicable support shop for MWO application. 

    d.  Equipment owners receiving notification of MWO requirements will submit a maintenance request, IAW DA Pam 738-750, for each item of equipment requiring modification to the Central Planning and Control (CPC), building 14608.

    e.  As determined by the MSC MWO Managers, owning units will apply Modification Work Orders to enhance unit training and save funds.  When the unit is authorized to apply a specific MWO, the MWO kits are issued from Electronics & Vehicle Shop Supply for unit application.  The unit is required to forward a legible copy of the completed MWO work order, prepared IAW DA Pam 738-750, to the MWO Expediter, Building 14608.  This copy is required in order to report MWO accomplishment to the MSC for entry into the US Army’s MWO database.  Unit commanders will be contacted if MWO completion work orders are not received at the Fort Gordon Modification Office within the period agreed upon by the unit.  

    f.  When the application of an MWO results in a National Stock Number (NSN) change, procedures outlined in DA Pam 738-750 will be followed.

    g.  The Fort Gordon Modification Work Order Coordinator, is located at Bldg 14608, Phone 791- 6059.

11.  NATIONAL MAINTENANCE PROGRAM (NMP).  The ISM structure was developed to streamline the Army’s logistics system.  The ISM concept focuses on centralized management and decentralized work loading of Army sustainment maintenance activities.  The NMP goal is to maximize repair capability while providing high levels of weapon system availability at reduced costs and maintaining flexibility for the commanders.  The NMP program is supported by the DPW Reparable Exchange facility.  The RX procedures described in paragraph 11 above are applicable.  The POC for the Fort Gordon NMP program is the Local Sustainment Maintenance Manager,(LSMM) Phone 791-6059.

12.  CUSTOMER COMPLAINTS.  The Installation Maintenance and Equipment Officer (phone 791-6894), or the Electronics and Vehicle Maintenance Division Manager (phone 791-7774) will receive customer complaints and coordinate resolutions.  The Base Support Contractor's Quality Assurance Department (phone 791-4426) has responsibility for the quality and timeliness of the contractor's work and will process com​plaints or suggestions as a means to identify and correct problem areas.  Shop Supervisors and Department Manager (791-7774) should be contacted for first-line problem resolution.  The DPW Customer Service Hot Line can also be contacted at 791-5297.

13.  RECONCILIATION OF OPEN WORK ORDERS.  Customers should reconcile open work orders quarterly with the applicable Maintenance Division work control clerk.

14.  PRIORITY UPGRADES.  Priority upgrades for work orders are requested by the submission of a memorandum, or email.  This request is to be from the unit commander or course chief and submitted to the Supervisor, of the applicable support shop, or to the Installation Maintenance and Equipment Officer (IMEO).  The IMEO is located in building 14601, phone 791-6894. This request must list each maintenance request to be upgraded and the reason why this upgrade is necessary. 

15.  STATUS REQUESTS.  Up-to-date status for individual work orders may be obtained by logging on the DPW’s Website at http://atzhdi-dpw.gordon.army.mil.

16.  CANNIBALIZATION POINT (CP).  Serviceable Electronic repair parts are available from the CP located at the Electronic & Vehicle Supply Building, 14600.  A request for parts will be submitted IAW AR 710-2-1, to the Electronic and Vehicle Supply Manager, building 14600.  

17.  REPAIR PARTS AND MAINTENANCE SUPPLIES.  Consumable repair parts and maintenance supplies required at Army service schools to conduct approved maintenance related training may be stocked in minimum required quantities without regard to demand criteria.  Any quantities of these items, which are excess at the completion of the training, will be turned in to the supporting supply activity.  Courses are reminded that these training parts should be maintained IAW AR 710-2 and DA Pam 710-2-1.  Course chiefs should ensure that unit of issue cost of each line does not exceed $25.  Exceptions must be submitted in writing to the Installation Maintenance and Equipment Officer for approval.

18.  BENCH STOCK.  Units authorized to perform organizational maintenance functions may establish and maintain bench stock to support the organizational maintenance effort.  Refer to AR  710-2 and DA Pam 710-2-2 for guidance in establishing and maintaining bench stock.  Unit bench stock requests must be sent the Installation Maintenance and Equipment Officer for approval.

19.  LOST HAND RECEIPT.  The following procedure applies to all customers when the hand receipt copy of the maintenance request has been lost:

    a.  The individual must have a memorandum signed by the commander/director stating the fact that the maintenance request hand receipt has been lost and requesting release of the equipment to a specific individual.  This memorandum will list the owner UIC, maintenance request number, item nomenclature, and serial number.  A copy of this memorandum kept in a CPC lost hand receipt file.

    b.  The clerk will also print the name of the individual on the right side of the maintenance request opposite the job number.  The individual will sign above the printed name.

20.  INSTALLATION/DEINSTALLATION WORK ORDERS.

    a.  Customers requiring installation or de-installation of equipment should submit a memorandum to the Installation Maintenance and Equipment Branch, building 14500, ATTN: IMEO, requesting site survey of desired work.  A block diagram should be included when applicable.

    b.  Upon completion of the evaluation of the man-hours and labor costs required to accomplish the requested action, the requester will be notified of approval or disapproval. 

SECTION III

MAINTENANCE SERVICES

1.  GENERAL.  Specific maintenance and repair services are identified in the following paragraphs.  Specific equipment types, support shop locations, and phone numbers are contained in Appendix A.  The described services are available to table of organization equipment and table of distribution and allowances (TOE/TDA) units located on Fort Gordon and units satellited for maintenance support.  Customers should coordinate directly with the repair shops regarding maintenance capabilities and facilities and procedures.  The hours of operation for the DPW Maintenance Complex are 0730 to 1600, Monday through Friday. Procedures outlined in Section II are in effect in all maintenance shops unless otherwise noted.  The main C-E shop is designated as the central repair facility for providing DS/GS for all C-E equipment assigned to or satellited on Fort Gordon, which cannot be expeditiously repaired on-site.  The C-E main shop is located in building 14608, which is situated near the corner of 15th Street and Barnes Avenue.  C-E on-site support shops are located at various sites on Fort Gordon and provide maintenance services for installed commodities to large and/or complex to be brought to the main maintenance facility for service. 

2.  Calibration.  Calibration services are provided by the US Army Test, Measurement, and Diagnostic Equipment (TMDE) Support Team (ATST), building 21717.  Calibration schedules are prepared and are available through the ATST computer system and are distributed to applicable unit/activity.  Instrument (TMDE) Repairs are performed IAW the ATST External Standing Operating Procedure (SOP) instructions at this location.

3.  Transportation of Equipment.  Equipment transferred in vehicles to and from repair shops MUST be equipped with suitable padding to prevent vibration.  Equipment will have covers or casing secured to prevent impacts which could cause misalignment or damage to internal components.  Vehicles without proper padding arriving to pick up repaired C-E equipment will not be permitted to remove equipment.  Commanders allowing their personnel to transport C-E equipment without proper padding may be liable for resulting damage.

4.  Customer Support Meeting.  DPW Customer Support meetings are held the third Wednesday of each month, at 1000 hours in the U-Do-It Classroom, Bldg. 2222. (a change of location will be announced via e-mail if necessary).  The purpose of these meetings is to identify and resolve customer support issues concerning all services provided by the Department of Public Works (DPW).  Unit/course personnel are strongly encouraged to attend.

5.  WEAPONS/SMALL ARMS REPAIR AND RANGE/TARGET DEVICES.

    a.  M60 machine guns and M16 rifles are required to be inspected/gauged annually.  It is also highly recommended that all other individual and crew-served small arms (50 caliber and below) and all models of hand held grenade launchers receive a complete annual technical inspection (TI).  This precautionary measure will ensure personnel safety and readiness.  

    b.  All weapons/small arms and train fire target devices are repaired/inspected at the Weapons/Target Maintenance Facility, building 14600, 791-3485.

        (1) Weapons must be clean, complete, fully assembled, and all lower echelon maintenance completed prior to turn-in for inspection or repair.  Weapons not in compliance will be turned back to the customer.

        (2) Weapons shall only be transported in Government vehicles IAW AR 190-11.  Weapons must be delivered to the Weapons Repair Facility with a properly completed maintenance request.  A maximum of 10 weapons of the same NSN may be listed by serial number on a individual maintenance request.

        (3) DS/GS maintenance for train fire target holding mechanisms will be provided by Weapons Shop personnel.  Normal operating hours for the weapons facility is 0730 to 1600, Monday through Friday.  Train fire target mechanisms must be delivered to the Weapons Shop with a properly completed maintenance request.  A maximum of 5 each target mechanisms of the same NSN may be listed on a individual maintenance request

        (4) Train fire target mechanisms must be clean, complete, fully assembled, and all lower echelon maintenance completed prior to turn-in for inspection or repair.  Train fire target mechanisms not in compliance will be turned back to the customer.  A maximum of five target devices of the same NSN may be listed by serial number on a individual maintenance request.

        (5) Customers requiring maintenance services on other than normal workdays must submit a request to the Installation Maintenance and Equipment Officer at least five working days prior to the date desired.  Short notice and unscheduled requirements will be coordinated telephonically as far in advance as possible.

6.  CHEMICAL AGENT MONITORS AND CHEMICAL DETECTION EQUIPMENT.  Chemical agent monitors and detection equipment requiring repair or classification will be submitted on work order to the main Communications Electronic Maintenance Facility, building 14608.

7.  SPECIAL PURPOSE EQUIPMENT.

    a.  The Special Purpose Shop performs Unit and DS/GS maintenance on all special purpose and construction equipment such as bulldozers, cranes, front end loaders, motor graders, agricultural tractors, back hoes, bucket and pole trucks, fire trucks, and hydraulic operated equipment, material handling equipment such as forklifts, tow motors, portable hoists and lifting devices, Non-tactual Vehicles, and other than GSA contract vehicles.  A maintenance request with operational and maintenance forms as prescribed in DA Pam 738-750, must accompany all equipment submitted for repair to this shop.

    b.  Pneumatic Tire Repair.  The Pneumatic Tire Repair shop will repair all tires for units not having unit/organizational maintenance capabilities.  The Tire Repair Shop is located in building 14602.

        (1) Authorized customers may bring their vehicles in for tire repair between 0730-1600 hours, Monday through Friday. Operators of vehicles are required to remove unserviceable tires from their vehicles and present them to the repairman for repair or replacement.

        (2) Removal and replacement of unserviceable pneumatic tires will be accomplished by the customer.  The customer will also furnish a maintenance request for this repair completed IAW DA Pam 738-750.

    c.  Grass Cutting Equipment.  The General Equipment Maintenance Shop, building 14603, performs repairs on all lawn and turf equipment such as push, walk behind and small riding mowers; trimmers; edge trimmers; and lawn vacuum/blower devices. They will also repair other miscellaneous equipment such as chain saws, hedge trimmers.  Equipment submitted for repair must be accompanied by a properly completed maintenance request.  All equipment submitted for repairs will be clean.  Dirty equipment will be rejected back to the customer for cleaning before acceptance. 

    d.  Battery Shop, building 14602.

        (1) All batteries will be turned into the Battery Shop for repair or service.  Customers will submit a maintenance request requesting work on all batteries.  Up to six batteries having the same National Stock Number (NSN) may be submitted on one maintenance request.

        (2) Batteries that are classified unserviceable will be disposed of through the Defense Reutilization and Marketing Office (DRMO) or DLA contractor.

        (3) Customers will have a current DA Form 1687 (Notice of Delegation of Authority/Receipt for Supplies) on file at the Battery Shop.  Customers will update DA Form annually.

        (4) For batteries turned in with damage other than fair wear and tear, the customer must submit a damage statement.  The damage statement should be prepared in accordance with AR 735-5 indicating the results found by the appointed authority, as well as the action being initiated against the responsible person(s). The damage statement is subject to review by IMEB/DPW.

    e.  Maintenance, Load Testing, and Periodic Inspection of Lifting Devices.

        (1) Requirements for load testing of lifting devices are prescribed in TB 43-0142 (Safety Inspection and Testing of Lifting Devices).  Lifting devices that have undergone major maintenance or modification and new items on which no load test has been completed will be submitted to the work control center, with a maintenance request indicating that load testing is required.

        (2) DPW has responsibility for load testing and periodic inspection of all installed lifting devices.  DPE Engineers have responsibility for maintenance of this equipment. The owning organization is responsible for daily operational checks and for requesting service.  Scheduled inspections and preventative maintenance services will be provided to the customers not having the required maintenance capabilities.

       (3) DPW has responsibility for load testing of all portable lifting devices.  The owning organization is responsible for daily operational checks and for requesting service. Questions may be directed to the Vehicle Equipment Specialist, 791-6894. 

8.  GENERAL SUPPORT SHOPS.

    a.  Paint/Body/Glass Shop.  The metal shop performs repairs and fabrication for vehicles and equipment, including trailers, communication shelters, campers, and boats.  This shop is equipped for limited welding, machining, body and fender repair, and painting.  All maintenance requests will be submitted to the work control center, building 14601. 

    b.  Furniture Shop.  Canvas, tents, tops, seats, covers, and wood and metal furniture are repaired by this shop, (building 14602).  All items of equipment will be submitted on a maintenance request prepared IAW DA Pam 738-750. 

    c.  Fabrication.  Fabrication is permitted only

when the item requested is not available through supply channels, or when the estimated delivery date of supply is such that  equipment shortage severely hampers mission performance.  

    d.  All fabrication requests must be approved by the Installation Maintenance Officer, 791-6894.  Requests for training aids should be submitted to the Training Aids Support Center (TASC), building 961. 

9.  LOCK AND SAFE SERVICES.

        To obtain lock and safe services contact the Foreman, Vehicle and General Support, 791-3793.

10.  OFFICE APPLIANCES.

    a.  Office Appliances with Annual Contracts.  Office appliances which are on annual service contracts (local vendor) may be repaired on-site by contacting the Subcontract Administrator at building 14608, 791-6411/2102.  Equipment on annual service contracts normally consists of electric typewriters, facsimiles, copiers, and other office automation equipment.  Customer/units must advise the subcontract administrator when any of this equipment is obtained or disposed of to ensure that the list of equipment is current.  The administration periodically forwards office appliance listings to property book officers for reconciliation.  This list will verify equipment that is currently on a service contract.

    b.  Office Appliances Not on Annual Service Contract.  All office appliances not on annual service contract will be delivered to building 14608 when repairs are required.  All equipment must be tagged and accompanied by a properly completed work order.  Office equipment should be submitted for Technical Inspection (TI) on the lowest priority authorized.

    c.  The Office Equipment Repair Section repairs the following types of equipment:

        
Accounting machines 

Check writing machines 



Addressographs                    
Dictating machines

        
Calculators                       

Musical instruments

        
Printing machines 

Typewriters

        
Facsimile Equipment 

Microfiche machines

        
Phototypesetters 


Automatic filing systems

 
Adding machines 

Collators

SECTION IV

MAINTENANCE‑RELATED SERVICES

1.  GENERAL.  The DPW Maintenance and Equipment Branch provides a variety of services other than repair and service of equipment.  The procedures required to obtain these services are described in the following paragraphs.

2.  CUSTOMER SERVICE CENTERS.

    a.  Customer Service Clerks are located in the DPW Maintenance Complex (buildings 14601 & 14608) to provide the customer with a single point of contact for accurate, real time information on the status of work orders.  The Work Control Management Office is located in building 14608, and will provide maintenance information system printouts and cost data concerning maintenance requests.  Questions regarding support capability, location, methods/means, and requests for technical data/ information may also be directed to this office.

3.  NEW FORCE MODERNIZATION EQUIPMENT.

    a.  General.

        (1) The New Equipment Manager of the Directorate of Training (RDOT), is the point of contact for "calling forward" and accepting new force modernization equipment on behalf of USASC&FG and FORSCOM units assigned to USASC&FG, except for the Ordinance Electronic Maintenance Training Department (OEMTD).  The Director of OMETD is the point of contact for calling forward and accepting new force modernization equipment on behalf of Ordnance MOS courses trained by OEMTD.

       (2) The establishment of logistics and maintenance support for New Force Modernization Equipment is the responsibility of IMEB/DPW working in close coordination with the Regimental Directorate of Training (RDOT) or the Ordnance Electronic Maintenance Training Department (OMETD), as applicable.  

       (3) All requests for maintenance support of “new” or additional quantities of equipment gained by Fort Gordon activities must be sent to DPW, Logistics Division, Maintenance Branch, ATZH-DIL-M, ATTN: New Equipment Logistical Support Coordinator, bldg. 14500, for evaluation and support approval prior to accepting maintenance responsibility.  The New Equipment Coordinator is located in building 14608, 791-6059.

    b.  DPW requirements for supporting New Force Modernization Equipment (NFM) are as follows:

        (1) The course/unit in receipt of NFM equipment must request maintenance support of this equipment from IMEB/DPW.     

        (2) This request should include the following information:

        (a) Equipment Nomenclature & Model.

        (b) Equipment serial numbers.

        (c) Quantity to be supported.

        (d) Equipment location.

        (e) Date maintenance services are required.

        (f) Type of support requested.

        (g) Warranty expiration date.

        (h) Point of contact/phone.

        (3) Prior to DPW/IMEB accepting maintenance responsibility for a piece of new equipment, 90 percent of the essential repair parts, and all peculiar/special tools and TMDE must be available.  Also, adequate personnel must be trained to perform all levels of authorized maintenance.

        (4) DPW/IMEB contractor maintenance personnel will not accept a maintenance request on a item of “new” equipment without authorization from the Contracting Officer.

    c.  New equipment force-issued directly to USASC&FG.  Courses/Units, should be immediately reported to the appropriate Management Office so that coordination with IMEB/DPW can be accomplished.  Forced issued equipment which has not been coordinated with DPW/IMEB for logistics and maintenance support, will not be serviced until proper support assets are available.

    d.  New equipment on loan from Army Materiel Command (AMC) agencies will be the responsibility of the AMC agency to support.

4.  ADPE Repair.  Computer repair consists of both office automation and Training automation.  Office automation is supported by DOIM, and training automation is supported by DPW/IMEB.  All users/owners of this equipment must ensure their equipment is accounted for on their proponent property book.

5.  TYPEWRITER MAINTENANCE.

    a.  All typewriters on this installation should be accounted for on the proponent property book.  Not all typewriters on Fort Gordon are on an annual maintenance contract. If your typewriter is on the property book, it is eligible for one-time repair.

    b.  If your typewriters are new, and you wish them to be added to the fiscal year maintenance contract, you must route the correspondence through the DOIM to the DPW, IMEB.

6.  QUALITY ASSURANCE (QA).  The DPW contractor QA Department is a staff function which reports directly to the Project Manager.  The QA Department is responsible for monitoring the quality of contractor services.  One important aspect of QA is the investigation of customer complaints.  The QA Department is located in building 14608, 791-4426.

7.  EMERGENCY DEPLOYMENT/EMERGENCY DEPLOYMENT READINESS EXERCISES (ED/EDRE).  The DPW representative in the Emergency Operations Center (EOC) is the coordinating agent for EDRE maintenance support.  Any requests for pre-load inspections, on-site maintenance support or related assistance should be directed to the EOC, at 791-6910.

8. EMERGENCY MAINTENANCE SUPPORT.

    a.  The Central Planning and Control Duty Manager is the point of contact for emergency mission support and maintenance requirements.  The Duty Manager may be reached at 791-4575.  Authorized units/activities with a projected C-E maintenance need which may require after normal duty hour support, must express that need to its respective operations officer, who, in turn, will request overtime by contacting one of the following personnel during normal duty hours.  In this order:

        (1) Installation Maintenance & Equipment Officer, Phone 791-6894

        (2) Electronic and Vehicle Maintenance Division Manager, Phone 791-7774

        (3) Manager of Quality, Plans and Safety, Phone 791-4426

    b.  All requests for overtime will be followed up immediately by email or memorandum to the Installation Maintenance and Equipment Officer, IMEB/DPW (ATZH-DIL-M).

9.  MAINTENANCE AND EQUIPMENT BRANCH.  The Maintenance and Equipment Branch, at the direction of the Installation Maintenance and Equipment Officer (IMEO), is responsible for monitoring and coordinating the base support contractor's maintenance effort.  The IMEO ensures that the contractor meets all contractual obligations, coordinates the disposition of requests for support not within the scope of the base support contract, and sets installation maintenance policy.

10.  CUSTOMER SATISFACTION.  Fort Gordon DPW/IMEB customers are encouraged to submit their comments concerning the adequacy of maintenance services provided by the base support contractor.  Submit your comments directly to the Department of Public Works, Logistical Division, and ATTN: Equipment Specialist for:

    a.  Communication Electronics, COMSEC, Weapons, Targets, Firing Range Maintenance, 791-6059.

    b.  Automotive Equipment, Tactical Vehicle, Special Purpose Equipment, furniture, and general purpose equipment, 791-6894.

    c. Customer complaints should be addressed to the applicable Equipment Specialist listed above.  These complaints will be investigated, and a copy of the findings will be sent to the customer.  Complaints or comments can also receive immediate action by calling the Customer Satisfaction Hot line, 791-5297.  

11.  COORDINATED LOGISTICS SUPPORT PROGRAM (CLSP).  The USASC&FG CLSP Coordinator is a member of the Maintenance and Equipment Branch staff and is available to provide assistance in this area. Assistance is obtained by calling 791-6059.  This program applies to units/courses that have equipment that is old and/or is requiring excess maintenance.  It is primarily a direct exchange (DX), or a repair and return (R&R) program depending on the equipment NSN.  The Fort Gordon CLSP Coordinator will interact directly with Fort Gordon activities to compile their requirements for CLSP candidates and coordinate the implementation of the CLSP program. 

12.  PROCESSING OF EQUIPMENT ARRIVING AT FORT GORDON.  All motorized equipment (i.e., trucks, cranes, bulldozers, generators, lawnmowers, etc.) arriving at Fort Gordon must be processed by the DPW Maintenance Facility before the equipment is placed in service.  Units will submit a maintenance request for the equipment to be processed to the maintenance facility responsible for the repair of that equipment.

13.  MATERIEL CONDITION STATUS REPORT (DA 2406).  Fort Gordon Commanders are responsible to ensure one copy of the monthly DA Form 2406 is sent to the Vehicles and General Support Work Control Office, building 14608.  Copies of the DA Form 2406 must also be sent to the Logistics Assistance Office, bldg. 10501.  The DA Form 2406 must be signed by the unit commander.  FORSCOM Units report their DA form 2406 directly to LOGSA.

14.  LOGISTIC ASSISTANCE OFFICE (LAO)-GORDON

    a.  LAO-Fort Gordon is chartered under the provisions of AR 700-4, with supplemental instructions contained in AR 700-100 to provide logistic assistance support to Fort Gordon, Fort Jackson, and all Army Reserve Components in South Carolina.

    b.  The LAO-Gordon office is located in building 10507, phone number 780-5360/5305; 24 hour code-a-phone is 791-5305.

    c.  Responsibilities and Functions.  The LAO-Gordon consists of a separate AMC team activity comprised of the Chief, and the Logistics Management Specialist (LMS) who report to HQ, AMC, and the Logistic Management Assistant Representatives (LAR) who represent and report to the Major Subordinate AMC Commands (MSC); i.e., US Army Tank-Automotive Command (TACOM) and Communications-Electronics Command CECOM).  Principal team functions are:

        (1) Coordinate the technical channel and the logistics with the field commanders in the three distinct phases of life cycle of materiel; i.e., development, deployment, and field support.

        (2)  Develop command logistic trends in conjunction with the user at all levels of command.

        (3) Assist support units in identifying and resolving problems, single out logistic deficiencies impacting on readiness, and send them to the responsible organization for action.

        (4) Horizontally/vertically evaluate the total logistic effort by determining probable causes when addressing readiness problems.

        (5) Identify and evaluate problems in conjunction with the user at all levels of command.

        (6) Transfer those problems requiring attention and/or additional resources through responsible organization to the level necessary for appropriate recognition and resolution.

        (7) Provide feedback to commanders on actions being taken to alleviate problems.

        (8) Continually review the logistical readiness of the units/command support.

        (9) Assist field commanders with staffing and carrying out materiel fielding plans, developing support plans, and coordinating new equipment training.

        (10) Advise supported commanders, staffs, and logistical support activities of policies and procedures impacting on logistical readiness.

        (11) Assist, as necessary, in collecting and evaluating field data on the Equipment Improvement Recommendation (EIR), sample data collection and materiel fielding.

    d.  LAO-Gordon supports the TOTAL ARMY.  If your unit needs assistance, call and the LAO staff will work with you on the problem.  If the problem cannot be resolved by the LAO staff, it will take action to  get the  problem to  the right  person or direct the right person to your location.  LAO-Gordon is totally committed to improving our Army's readiness posture. 

                                          \S\

Michael J. DeBow

                                     Colonel, EN

                                     Director of Public Works

APPENDIX A

Direct Support(DS) and General Support (GS) Maintenance Shop Locations and Telephone Numbers:

DS and GS maintenance is provided for the following types of equipment, at the maintenance shops indicated:

       COMMUNICATION ELECTRONICS/COMSEC/WEAPONS & TARGETS:

Equipment 

Shop 

Building 
Phone            

Radio                


Main Shop 
14608 

791-6187

Fire/Security 


Main Shop 
14608 

791-6187

Teletypewriter       

Main Shop 
14608 

791-6187

Audio-Visual         

Main Shop 
14608 

791-6187

Small Motor 


Main Shop 
14608 

791-6187

Special Electronics 

Main Shop 
14608 

791-6187

MSM-105              

Main Shop 
14608 

791-6187

COMSEC/CCI 


Main Shop 
14600 

791-3250

Computer Repair 


Main Shop 
14608 

791-6187

Toner Recharge 


Main Shop 
14608 

791-1627

EMAC Nurse call

Audio-visual) 
 300 

791-4567

Laser Printer/FAX Machines 


14608 

791-2986

Weapons /Targets 

Weapons Fac 
14600 

791-3485

Team 1, Avionics 

Fisher Hall 
29816 

791-4443

Team 1, RADAR 

Brant Hall 
29810 

791-5756

Team 1, ASE 


Allison Hall 
29817 

791-6409

Team 2, Fixed Plant 

Allen Hall 
29813 

791-6066

TEAM 4, WILLARD 

(WTA)

0T21 

791-2807

Tactical Air Conditioner 

(WTA) 

0T21 

791-2807

Team 7, Microwave, USAF 
Allen Hall 
29813 

791-2854

Team 6, SATCOM 

Vincent Hall 
21401 

91-2079

Team 10, Auto Switch 

Moran Hall 
29803 
7
91-2566

       VEHICLES AND GENERAL SUPPORT EQUIPMENT:

Heavy Equipment, Construction 

14603 

791-3567

General Purpose Equipment 

14603 

791-3793

Furniture 



14602 

791-3200

Paint/Body 



14602 

791-3200

APPENDIX B

Fort Gordon Policy for the Army Oil Analysis Program (AOAP)

1.  REFERENCES.

    a.  AR 735-11, subject: Property Accountability.

    b.  AR 750-22, subject: Maintenance of Supplies and Equipment (Army Oil Analysis Program).

    c.  AR 750-1, Army Material Maintenance Policies, Current Maintenance Management Update.

    d.  TB 43-0210, subject: Non-Aeronautical Equipment Army Oil Analysis Program (AOAP).

    e.  TB 43-0211, subject: AOAP User's Guide Non-Aeronautical Equipment.

    f.  DA Pam 738-750, The Army Maintenance Management System (TAMMS)  Current Maintenance Management Update.

2.  PURPOSE AND SCOPE.  This appendix establishes Fort Gordon policy and procedures for commanders, supervisors, and operators of Army equipment subject to oil analysis under provisions of references listed above.  It officially supplements policy and procedures contained in the above references for AOAP management.

3.  APPLICABILITY.  This appendix is applicable to non-aeronautical (ground equipment) and aeronautical equipment, unless a specific exemption is indicated.  All designated equipment and personnel within Fort Gordon will be subject to the policies herein.  This includes all commanders, units, and activities located on or supported by Fort Gordon.

4.  POLICY.  Fort Gordon fully endorses the policies and procedures contained in current AOAP publications and considers these to be directive in nature for all Fort Gordon units and activities.

5.  RESPONSIBILITIES.

    a.  Installation Maintenance Branch, DPW will be responsible for overall program management concerning Fort Gordon units and activities.  Installation Maintenance Branch will establish a central turn-in point for oil samples.  Units will be advised of the location, or change of location by the monitor and evaluate  achievement of established goals by on-site visits and review of  reports to determine the effectiveness of AOAP operations.  The  central point of contact at Fort Gordon is the AOAP Installation Monitor, 791-6248.

    b.  Directors are responsible for implementation and compliance with policies and procedures contained in references 1a through 1i and this appendix.  Responsible staff personnel will be assigned as AOAP monitors.  The names of these individuals will be furnished to the Fort Gordon AOAP monitor specified by paragraph 7a, above. Brigade AOAP policy should be included in the standing operating procedure.  Command emphasis should be clear-cut and proper training of all concerned personnel accomplished.

    c.  Commanders (using unit-battalion/separate company, detachment/activity) will designate in writing an AOAP monitor/alternate.  These individuals will be required to receive a minimum of 2 hours training.  Copies of this appointment document indicating the individual's full name, rank, and telephone number will be furnished to the Fort Gordon Installation AOAP Monitor specified by paragraph 7a above.  The Unit commander/activity chief has primary responsibility for assuring personnel in the units/activities are complying with the AOAP policies and procedures outlined in this appendix.  The Commander is responsible for personnel training, timely oil sample submission, prompt action on laboratory maintenance recommendations, and ensuring that defective equipment is removed from service until appropriate corrective action has been completed.

    d.  Unit/activity AOAP monitors are responsible for and will ensure that:

        (1) Samples are properly drawn, labeled, and submitted to the Fort Gordon Installation AOAP monitor for mailing, using the most expeditious delivery mode available, on a daily basis.

        (2) When Blocks 14-17 of the received DA Form 3254R (Oil Analysis Recommendation and Feedback) are completed, detailing organizational maintenance accomplished, the completed form is forwarded to the Installation AOAP Monitor.

    e.  DS/GS maintenance level is responsible for and will ensure that Block 14-17 of the received DA Form 3254R is completed, detailing DS/GS maintenance accomplished.  The completed form along with a copy of the completed maintenance request is brought to the Installation AOAP Monitor for forwarding to the laboratory.

    f.  Fort Gordon AOAP Installation Monitor is responsible for and will ensure that:

        (1) The provisions of the references for AOAP are complied with.

        (2) The central collection point for AOAP samples is operational during normal duty hours.

        (3) A backup supply of oil sampling and mailing materials (excluding the Vampire Pump, NSN 4390-01-119-4030) is maintained at the AOAP central collection point.

        (4) Applicable Readiness command  AOAP Monitor, TRADOC AOAP Monitor, unit/activity AOAP Installation Monitor, and designated AOAP laboratory are communicated directly with.

        (5) The appropriate oil analysis laboratory with the name, organization, address, and telephone numbers of all units/activities involved in the program are provided.

        (6) Routine or specials sampling requirements are accomplished in a timely manner.

        (7) Laboratory recommendations are acted upon without delay.

        (8) Laboratory results to the units are delivered as they are received.

        (9) Maintenance action on oil-wetted parts of selected components, initiated by other than recommendations of the laboratory, is reported to the laboratory in detail, including reason for action.

       (10) Delinquent reports as required for the IMEO's signature/information are to be prepared.

       (11) Runs to the Fort Gordon Post Office are made as required.

       (12) Mail oil samples NLT one working day after the sample is taken.

       (13) Maintain a suspense file for open maintenance actions.  Recommendations from the Laboratory will be maintained for one year.  

8.  TRAINING.  AOAP training will be accomplished IAW the provisions of AR 750-1.

9.  SAMPLING INTERVALS.

     a.  As specified by DA Pam 750-1.

     b.  Deviation from the established sampling intervals may be granted by the Fort Gordon Installation AOAP Monitor (IMEB) phone 791-6894.

10.  SAMPLING PROCEDURES/AIDS.  As specified by FORSCOM regulation 750-1, TB 43-0210 and TB 43-0211.

11.  LABORATORY MAINTENANCE RECOMMENDATIONS AND RECEIPT NOTICES.

     a.  As specified by FORSCOM Regulation 750-1, TB 43-0210 and TB 43-0211.

     b.  Unit AOAP monitors will ensure DD Form 2026 (Oil Analysis Request) is prepared in a legible manner to facilitate laboratory processing.

     c.  Any communication that takes place between the unit/activity and the laboratory will be coordinated with the Installation AOAP Monitor.

12.  FEEDBACK.  As specified by FORSCOM Regulation 750-1, TB 43-0210 and TB 43-0211

13.  REPORTS.  All laboratory reports will be sent to the Installation AOAP Monitor, who will review/coordinate discrepancies with unit/activity AOAP monitor and prepare command correspondence for the IMED for appropriate action on continued delinquent oil sampling.

APPENDIX C

FORT GORDON WARRANTY PROGRAM

GENERAL.  The Army Warranty Program is a command responsibility. Commanders and supervisors at all levels must be aware of the goals and objectives and procedures of this program, and ensure that their units are in compliance with its policies.  USASC&FG WARRANTY REGULATION 700-2, TITLE: DEPARTMENT OF THE ARMY WARRANTY PROGRAM POLICIES is presented below:

1.  PURPOSE.  This regulation assigns responsibilities and prescribes policies and procedures for the management and execution of the Army Warranty Program at the United States Army Signal Center and Fort Gordon (USASC&FG).

2.  SCOPE.  The provisions of this regulation are applicable to all assigned and tenant units at the USASC&FG.  This regulation also applies to all locally procured commercial equipment and to Centrally procured military equipment with the exception of medical, dental, and veterinary equipment.

3.  OBJECTIVES.  The objective of the Army Warranty Program is to achieve and sustain a warranty posture, which is cost effective, and to provide increased functional use of equipment and materials.  The primary goals are to ensure that the United States Army receives equipment and materials that meet the quality standards for which purchased.

4.  The Property Book Officer (PBO) is responsible for implementing the Fort Gordon Warranty Program at the local level. Upon receipt of a warranted item, The PBO will prepare FG Form 7514 (Encl. 2) and submit it to the Warranty Control Office, located in building 14608.  (Ph.791-6059).  If several like items are received, one FG Form 7514 may be submitted with an attachment listing individual serial numbers.

4.  REFERENCES.

    a.  AR 700-139 Army Warranty Program Concepts and Policies

    b.  DA Pam 738-750 The Army Maintenance Management System (TAAMS)

    c.  DOD FAR Supplement 46.7 Warranties

5.  RESPONSIBILITIES.  

    a.  The Directorate of Public Works (DPW) will establish an Installation Warranty Control Office to manage and execute all functions of the Army Warranty Program.  A warranty control officer will be appointed to administer the program.

    b.  The Directorate of Contracting (DOC) will furnish the Warranty Control Office a copy of each contract containing a non-standard warranty clause.

    c.  The Army Warranty Program is a command responsibility.  Commanders and supervisors at all levels must be aware of the goals and objectives of this program and ensure that their units are in compliance with its policies.

6.  DEFINITIONS.

    a.  Centrally procured.  Procurements made in support of materiel managed by the National Inventory Control Point.

    b.  Locally procured.  Procurement from commercial sources of materials, supplies, or services by an installation for its own use or the use of an installation or activity logistically supported by it.

    c.  Warranty.  A promise or affirmation given by a contractor to the government regarding the nature, usefulness, or condition of the supplies or services furnished under the contract.     

7.  POLICIES.

    a.  Property Book Officer.

        (1) The Property Book Officer (PBO), upon receipt of a warranted item, will ensure that a properly prepared FG Form 7514 (available from Exhibit 1) is submitted to the Warranty Control Office, located in building 14608.  If several like items are received, one FG Form 7514 may be submitted with an attachment listing individual serial numbers.

        (2) Completed copies of the warranty cards provided with the equipment will also be forwarded to the Warranty Control Office.  The original warranty card will be sent to the warrant or address as indicted. 

    b.  Warranty Control Office.

        (1) The Warranty Control Office will establish and maintain a warranty database of all locally procured equipment and material under warranty.  The data base will be developed from the information provided by the PBO on the FG Form 7514.

        (2) The Warranty Control Office will prepare a warranty identification label, which will include the following data:

        (a) Item nomenclature.

        (b) Item serial number.

        (c) Item model identification.

        (d) Warranty starts date.

        (e) Warranty expiration date.

        (3) The Warranty Control Office will forward the warranty identification label to the PBO or to the unit/user within 5 working days following receipt of the FG Form 7514.

        (4) The Warranty Control Office will establish and maintain a file of the terms and conditions of locally procured item warranties from the data provided by the PBO.  This information will be used to determine the authorization to repair an item under warranty or the need to evacuate the item to the vendor.

        (5) The Warranty Control Office will establish and maintain a file of Technical Bulletins, Material Fielding Plans, and other documentation describing the terms and conditions of centrally procured equipment warranties.  

        (6) When the terms and conditions of a warranty are not provided, the Warranty Control Office will communicate directly with the vendor to determine authorization to replace, repair, or evacuate the failed item.

        (7) The Warranty Control Office will act as liaison for the proponent PBO, owner/user of the equipment, the maintenance facility, and the vendor.

    c.  Owner/User of Equipment

        (1) Units/Activities will ensure that a warranty identification label has been received from the Warranty Control Office.  If a label has not been received within 5 working days of FG 7514 submission., the gaining activity will notify the this office at 791-6059.

        (2)  The owner/user will ensure that the warranty identification label is attached to items under warranty.  In the event it is not possible or feasible to attach the warranty identification label directly to the equipment, a file should be established to maintain data on warranties currently in effect.

8.  CENTRALLY PROCURED MILITARY EQUIPMENT WARRANTY CLAIM PROCEDURES.

     a.  Centrally procured equipment is fielded in accordance with appropriate military release, fielding, or transfer documents.  Early in the equipment development process, the Material Developer conducts a warranty cost-effectiveness analysis to determine the value of the warranty benefits in comparison to the contract cost and the Army's cost of administration and execution.  If a centrally procured item has a warranty, the material fielding team should provide the gaining unit with copies of the Warranty Technical Bulletin at equipment hand-off.  The Warranty Technical Bulletin provides detailed information on the warranty coverage and the methods of execution.

    b.  Units/activities will not perform warranty work on centrally procured equipment, below the direct support/general support levels of maintenance, unless authorized by the appropriate warranty technical bulletin.

    c.  The owning unit/activity will initiate warranty repair actions on centrally procured equipment by preparing a DA Form 2407 (Equipment Maintenance Request).  The DA Form 2407 and the defective item are then turned into the appropriate support maintenance shop.

    d.  Receiving personnel at the support maintenance shop will check the DA 2407 for completion and accuracy IAW DA Pam 738-750.  The owning unit/activity will then be given the receipt copy of the DA Form 2407.

    e.  The support maintenance shop will coordinate with the Warranty Control Office to determine if in-house repair is authorized or if the failed item must be evacuated.

    f.  If a vendor must be contacted before in-house repairs are initiated, a knowledgeable technician may be requested by the Warranty Control Office to consult directly with the vendor.

    g.  Support maintenance shops will follow normal procedures in diagnosing failures.  Equipment will not be repaired until the cost of parts and labor have been estimated and determined to be within the terms and conditions of the warranty.  If there is a question of authorization, shop personnel will coordinate with the Warranty Control Office.

     h.  End items, components, subassemblies, or repair parts that malfunction on a warranty item will become a warranty exhibit.  The location of these items and supporting documentation exhibits will be provided to the Warranty Control Office for inclusion in the history file. 

     i.  Warranty items stored at support maintenance shops awaiting disposition will be tagged with DA Form 2402 (Exchange Tag).  The exchange tag will be annotated "Warranty item."

     j.  Upon completion of warranty repair, support maintenance personnel will ensure that DA Form 2407 and DA Form 2407-1 (Maintenance Request Continuation) are distributed as follows:

        (1) Copy #1 is kept by the owning unit until the equipment is returned or action is completed.

        (2) Copy #2 will be forwarded to the Warranty Control Office for distribution as required by the Technical Bulletin.

        (3) The support maintenance shop will normally maintain copy #3 for 90 days.  If copy #3 needs to be forwarded to a different location than copy #2, the support maintenance shop will retain copy #5 on file for 90 days.

        (4) Copy #4 is provided to the owning unit.

        (5)  Copy #5 may be destroyed when all other requirements are met.

    k.  The DA Form 2407 is the only form used to file warranty claim actions for centrally procured equipment.

9.  LOCALLY PROCURED EQUIPMENT WARRANTY CLAIM PROCEDURES.

    a.  When a defect is discovered in locally procured equipment under warranty, the owner/user will immediately report the problem to his Property Book Officer.  The PBO will then notify the Warranty Control Office. 

    b.  The Warranty Control Office will research all available information to determine if a warranty claim action should be initiated.

    c.  If a claim action is appropriate, the Warranty Control Office will coordinate with the manufacturer, vendor, and/or repair facility to determine the method and Place of warranty claim execution.

    d.  If replacement/repairs of a failed item under warranty can be accomplished in the immediate area, The Warranty Control Office will instruct the owner/user to bring the item to the appropriate commercial repair facility.  The owner/user will coordinate with his PBO to ensure that local guidelines on property accountability are followed.  The Warranty Control Office will provide the owner/user with a letter of instructions, which must accompany the failed item to the repair facility.  The letter will contain proof of purchase information and will clearly communicate to the repair facility that no repairs, other than those covered by the warranty, will be made.

    e.  When an item must be shipped to a distant location in order to take advantage of warranty coverage, the Warranty Control Office will instruct the owner/user to have his PBO prepare a DD Form 1348-1, DOD Single Line Item Release/Receipt Document.  The basic format for preparation of the DD Form 1348-1 for repair and return actions can be found in the Directorate of Public Works Support Supply Standing Operating Procedures (External).  The Warranty Control Office will provide information concerning the dollar amount to be included on the DD Form 1348-1 to cover the cost of transportation and the address to which the item is to be shipped.  The PBO will be responsible for obtaining Resource Management approval of the transportation funds.

    f.  Assistance in packing and crating the item for shipment can be obtained by submitting a DA Form 4283, Facility Engineer Work Request, to the DPW Facilities Division.  The address where the item is to be shipped must be included on the DA Form 4283 in the block titled "Describe What Will Happen if Work is not accomplished". 

    g.  When an item is packed and ready for shipment, the owner/user will bring the item to the Installation Supply Freight Section.  The Warranty Control Office will coordinate directly with the Freight Section to ensure that a letter of instruction, containing all required information, is included with the shipment (Exhibit 2).

    h.  When a repaired warranty item is received by the installation, it will be returned to the owner/user through the appropriate PBO.

10.  Location of Fort Gordon Warranty Control Officer (WARCO) and the Fort Gordon Warranty Control Office.

    a.  The Fort Gordon Warranty Control Officer (WARCO) is located in building 14608, Room 122, telephone 791-6059.

    b.  Changes in location of the Warranty Control Office will be published by IMEB, DPW.

	

	

	TO:  FORT GORDON WARRANTY CONTROL OFFICE: ATTN: WARRANTY 

CONTROL OFFICER.

IMEB/DPW

BLDG  14608

FORT GORDON, GA. 30905


	FROM: PROPERTY BOOK  OFFICER 

PROP BOOK ACCOUNT #_______________

UNIT: ____________________

POC: ______________Ph. ________   

	NOMENCLATURE OF WARRANTY ITEM:



	SERIAL NUMBER:
	MODEL:

	DATE RECEIVED:
	DOCUMENT NUMBER

	WARRANTY START DATE:
	WARRANTY EXPIRATION DATE:

	ITEM ISSUED TO:  UNIT ___________   BLDG # ___________  PHONE ______________

PROPERTY BOOK OFFICER PRINTED NAME : _________________________________

PROPERTY BOOK OFFICER  SIGNATURE:       __________________________________ 

Instructions: 

  1.  Complete this Fort Gordon Warranty Registration Form in its entirety for each item to be entered into warranty database.  Attach completed manufacture product warranty and/or registration forms.  

  2.  Deliver this completed FG Form 7514 (with attached manufacture product warranty registration forms and any other warranty information provided with the equipment to IMEB/DPW,  ATTN: Fort Gordon Warranty Control Officer, Bldg. 14608.

FG FORM 7514                                                                                                     


Appendix D 

PRIVATE 

Communications and Electronics Command (CECOM) Coordinated Logistics Support Program (CLSP) for Procurement Appropriation (PA) Major Communications Electronics (C-E) Equipment or PA Major Components at Fort Gordon.

1.  Purpose.  CECOM CLSP is a method for exchanging unserviceable or marginally operational PA major (C-E) equipment/PA major components for like CECOM-managed items were active Army unit readiness is directly impacted.  CLSP eligible equipment requires repairs, not authorized within the assigned mission of the responsible support maintenance activity.  This type of equipment is a CLSP candidate.

2.  Scope.  CLSP is a special CECOM service and is dependent upon the availability of uncommitted assets.  CLSP must be closely monitored to assure execution, within the spirit and intent of the pro​gram.  However, the CLSP is not intended to circumvent the normal supply and maintenance systems but rather to enhance them under controlled conditions, nor is it designed to provide a quick fix to all logistical problems.

Procedure:
    a.  The designated Activity/Unit CLSP coordinator and alternate CLSP coordinator's name, telephone number, and office symbol, must be forwarded to the Fort Gordon CLSP Coordinator prior to participation in the CLSP program.  CLSP requests from unauthorized personnel will be rejected.

    b.  The Fort Gordon CLSP Coordinator must be informed of changes in the Activity/Unit CLSP Coordinator/Alternate immediately upon assignment of replacement personnel. 

    c.  All communications concerning CLSP transactions will be directly between the Activity/Unit CLSP coordinator and the Fort Gordon CLSP Coordinator/Alternate.  Units will not contact CECOM directly on CLSP matters.

    d.  The Activity/Unit will fund the cost of transportation of the unserviceable asset to the assigned depot.  The depot will fund the return transportation costs.

    e.  The Activity/Unit will ensure that a Technical Inspection (TI) is conducted by a DS or GS maintenance facility for candidate items to determine that required repairs are beyond the capability/capacity of the GS support Unit.  DA Form 2404 Equipment Inspection and Maintenance worksheet must be completed by a DS or GS activity prior to processing a CLSP request.

    f.  Items determined by a TI to require expenditure of either man hours and/or repair parts that exceed cost limits established by TB 43-0002-11 will have Maintenance Expenditure Limit (MEL) waiver approval prior to requesting CLSP action.

    g.  The Activity/Unit will include in the shelter the DA Form 2404, and DA 2407 (Marked CLSP Candidate), and DD Form 1348-1A with the unserviceable(s) to be evacuated to depot under R&R.  Unserviceable equipment must be identified with PC HOA and the applicable CLSP Control number on all applicable documentation. 

    h.  The Activity/Unit will remove all non-maintenance signif​icant items from equipment being returned for R&R.  These items will be retained for marrying with the equipment after its receipt from the repair depot,  i.e., after depot overhaul is completed, equipment will be returned less non-maintenance significant items (which were retained by the unit) and in the most current configuration authorized to the unit.  

    i.  The Activity/Unit will ship unserviceable(s) for R&R configured with all major equipment/components and functional cable assemblies required for system operation and final test.

    j.  The Activity/Unit will provide six digit Department of Defense Activity address Code (DODAAC) and MARK FOR data for return shipment of the serviceable equipment, after overhaul is completed.  In addition, show address clearly of the FORSCOM Unit retrograding the unserviceable for R&R, on the DA Form 2407 and DD Form 1348-1A.  Also enter PC HOA and the applicable CLSP control number.

    k.  The Activity/Unit will provide a message containing shipping data to the repair depot destination (Information copy furnished to the Ft Gordon CLSP Coordinator, FAX 791-7943).  This message will include the assigned CLSP number and the serial num​ber(s) of the equipment being retrograded.

    l.  The Activity/Unit will provide the Fort Gordon CLSP Coordinator, a legible copy of all Government Bills of Lading (GBL), concerning receipt of, or turn-in for shipment, of all Direct Exchanger (DX) or Repair & Return (R&R) transactions.  

4.  Explanations/Definitions.
    a.  CLSP Control Number.  A numerical assignment by HQ CECOM for identifying each assemblage being monitored under CLSP procedures.  The CLSP Control Number is to be listed in all documentation, messages, PROFS, FAX, queries, etc., for each equipment requiring action under DX or R&R.

    b.  Project Code (PC).  A three position alpha code (HOA), assigned to identify requisitions and related documents to subject program. The PC code HOA must also precede the CLSP Control Number in all applicable documentation.   

        (1) HQ CECOM will provide FY DX whenever depot operational assets exist.

        (2) CECOM will notify the Fort Gordon CLSP Coordinator/ alternate of the availability of DX assets and assign a CLSP control number.

        (3) The Fort Gordon CLSP Coordinator/alternate contacts the FORSCOM Unit CLSP coordinator/alternate, and alerts them to the incoming DX.

        (4) An individual PC HOA CLSP Number will be utilized to identify DX transactions.  The CECOM assigned CLSP Number will be entered on all documentation concerning the DX transaction.

    c.  Overhaul Turnaround Time (TAT).  The forecast overhaul time (working days) for each item of equipment (listed below), commences at the time the item is inducted into maintenance by the mission depot to the time the overhaul is completed.  This fore​casted overhaul time is subject to change based on condition of equipment, availability of repair parts, and other factors, which may cause delay at the maintenance facility.

    d.  Beyond Economical Repair (BER).  When a customer retro​grades an unserviceable asset to the depot under R&R, the appli​cable maintenance depot receiving the asset will conduct a techni​cal inspection (TI).  Sometimes, based upon the TI, it is deter​mined that the asset is BER.  The depot will contact the item manager by message requesting disposition instructions.  The repair facility will take action directed by the item manager. 

    e.  Non-maintenance Significant Items.  Basic Issue Items (BII) are those items that are not required by the depot facili​ty to overhaul and test the equipment.  These items will not be shipped. BII items will be retained to be added to the service​able asset received from depot.

    f.  DA Form 2404 Equipment Inspection and Maintenance Work-

sheet.  This form must be completed by the DS/GS Maintenance Activity prior to becoming a CLSP candidate.

    g.  DA Form 2407 Documentation.  This document will be utilized with retrograde of unserviceable equipment for R&R.  The submitting unit will retain their copy of DA 2407 for account​ability of the item.  The receiving depot will notify the unit by electrical message when the item arrives.  This process will ensure that the depot returns the same item to the accountable Unit. 

    h.  Transportation Charges.  The costs of transporting unser​viceable assets to the designated maintenance depot will be borne by the customer.  The cost of returning overhauled assets to the customer will be borne by the overhauling depot.

5.  Program Types.  CLSP encompasses two types of programs: Direct Exchange (DX) or Repair and Return (R&R).

    a.  Under DX, immediate release will be accomplished for PA major C-E end items/PA major components when stock is available.  Shipment to customers will be made prior to the return of the unserviceable or marginally operational equipment.

        (1) CECOM will notify the Fort Gordon CLSP of the DX shipment.  The Fort Gordon CLSP Coordinator will notify the Unit CLSP Coordinator to expect a shipment.

        (2) The DX item will normally be shipped from Condi​tion Code "G," less non-maintenance significant items.  The FORSCOM/ Activity/Unit receiving the serviceable equipment will be respon​sible for ensuring its operational mode by exchanging non-mainten​ance significant items.  

        (3) DX retrograded equipment must be identical to ex​change items received, and must include as a minimum, all inte​gral components to keep the integrity of the CLSP and the re​pair/overhaul program in support of worldwide requirements.  In this regard, the receiving activity is responsible for ensuring that equipment integrity is kept for the using unit and the CLSP inventory. Stripped chassis will not considered a acceptable return.

        (4).  The unit receiving the serviceable equipment will be responsible for notifying the Fort Gordon CLSP Coordina​tor of its arrival by CLSP number and providing a copy of the GBL within two working days.  The unit is also responsible for ensuring its operational mode by exchanging non-maintenance significant items to the extent that such items were not avail​able with the ser​viceable received.  All other non-maintenance significant items must be returned with the unserviceable to include cables, internal modules, circuit boards, assemblies, etc., regardless of the serviceability.

    b.  The FORSCOM CLSP Coordinator/alternate may submit written, unscheduled requests for R&R/DX to the Fort Gordon CLSP Coordi​nator and must provide the following informa​tion:

        (1) National Stock Number (NSN)   

        (2) Equipment Model Number

        (3) Noun nomenclature 

        (4) Quantity

        (5) Six-digit "Ship-to" address code.  

        (6) Statement that request is 02 priority, Mission is impacted.

        (7) Name, Grade, DSN, of the authorized FORSCOM Unit CLSP Coordinator/alternate.  

    c.  Formal response will be provided for each CLSP request.  Affirmative replies will be provided with applicable instructions. However, if direct exchange cannot be accommodated due to non-availability of assets, the office requesting CLSP will be formally advised to retrograde the unserviceable and initiate a replacement requisition IAW current supply procedures. 

    d.  The Unserviceable DX equipment must be retrograded with DA Form 2404, to the designated depot facility within 30 calendar days from the date of the exchange item receipt.  The Fort Gordon CLSP Coordinator MUST be notified by memorandum of this action, to include the following retrograde shipping information:
        (1)  CLSP Control Number.

        (2)  Date Shipped

        (3) Delivery Destination ( to what depot)

        (4) Transportation Control Number (TCN)

        (5) Government Bill of Lading (GBL) number

        (6) Mode of Transportation

        (7) Carrier's name

        (8) NSN

        (9) Model Identification

       (10) Quantity

    e.  Repair and Return (R&R)
        (1) Under R&R, the shipment of an unserviceable and the serviceable is closely monitored by serial number, to ensure the customer retrograding an unserviceable will receive the same equipment back after repair is completed.  NOTE:  R&R requirements are programmed and budgeted by CECOM and that unscheduled require​ments will only be accepted based on availability of funds.

        (2) CECOM will not honor CLSP supply action for PA major equipment/PA major component, which has been retrograded to a depot prior to receiving written instructions from this command.  Unscheduled R&R requests may be submitted by memorandum to the Fort Gordon CLSP Coordinator for consideration, but will be accepted dependent upon available CECOM funding, and/or equipment assets. 

         (3) CECOM will provide written instructions concerning the unscheduled the Fort Gordon CLSP Coordinator, who will then convey these instructions to the Unit CLSP Coordinator.

         (4) CECOM negotiates CLSP requests with all activities/ units on a first come, first served basis, only through the Fort Gordon CLSP/alternate Coordinator.  CLSP requests from unauthorized personnel will be rejected.

         (5) R&R equipment is to be shipped to depot within the quarter of the year authorized.           

    f.  R&R transactions will be identified in all correspondence by PC-HOA and assigned CLSP number.

    g.  Immediately upon submission of the CLSP R&R Asset to the DPW Freight Unit for shipment, the Fort Gordon CLSP Coordinator will be given completed copy of the DD Form 1648-1, listing:

        (1) PC-HOA notation & CLSP number 

        (2) DODAAC/UIC

        (3) All other required DD 1648-1 information.

6. The Fort Gordon CLSP Coordinator is a member of the Department of Public Works, Installation Maintenance and Equipment Branch Staff, Bldg. 14608, Telephone 791-6059.
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