DEPARTMENT OF THE ARMY
US ARMY INSTALLATION MANAGEMENT COMMAND
HEADQUARTERS, UNITED STATES ARMY GARRISON, FORT GORDON
307 CHAMBERLAIN AVENUE
FORT GORDON, GEORGIA 30905-5730

REPLY TO
ATTENTION OF:

IMGO-ZA NOV 12 2013

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: Garrison Commander's Policy Memorandum No. 62 - Environmental
Quality Control Committee (EQCC) Policy

1. Army Regulation 200-1 requires Garrison Commanders to establish an EQCC.
The purpose of the EQCC is to assist the Garrison Commander in the formulation of
policies for the protection, preservation, and enhancement of the environment. The
committee will review progress towards meeting established goals, monitor the
effectiveness of the organizational environmental programs, and review the
environmental management and compliance status and reports to higher authority as
necessary.

2. The Fort Gordon membership will be composed of the following representatives or
their designated representative. The EQCC is composed of Fort Gordon tenants and
organizations.

Garrison Commander

Deputy Garrison Commander

Director of Public Works

Director of Logistics

Director of Plans, Training, Mobilization, and Security
Director of Family and Morale, Welfare, and Recreation
Chief, Garrison Resource Management Office
Director of Human Resources

Chief, Environmental Division, Directorate of Public Works
Chief, Public Affairs Office

Commanding General USASCoE&FG

Commanding General 7 Signal Command
Commander DDEAMC

Commander, 15" Signal Brigade

Commander, 513" Military Intelligence Brigade
Commander, 706" MI Group

Commander, RTS-Medical

Commander, Navy Information Operations Command
Director of Emergency Services

Director of Network Enterprise Center (NEC)

Director of Mission Installation Contracting Command
Office of the Staff Judge Advocate (OSJA)
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General Manager, Army & Air Force Exchange Services (AAFES)
General Manager, Commissary Store (DeCA Southern Region)

Voting: Each organization designated as a member has one vote. The act of the
majority of members present will be the act of the EQCC. The Garrison Commander
may overrule any decision of the EQCC.

3. The EQCC will meet twice per year (April-May and October-November) for decision

briefings and voting. Two additional meetings will be conducted (February-March and |
July-August), at the environmental training building for updates on regulatory issues |
and environmental policy. The committee chair person may call for unscheduled |
meetings for specific purposes. The Directorate of Public Works will establish meeting

dates, develop agendas, and develop reports to conduct business and to evaluate the

overall performance and achievement of committee decisions. The Directorate of

Public Works will take minutes and distribute to all members within five working days

after each EQCC meeting.

4. Environmental compliance is the responsibility of ail organizations and employees
on Fort Gordon. Dedication to environmental issues in your organization will enable
us to meet environmental requirements while also sustaining our installation mission.

5. The proponent for this policy is the Environmental Division, Directorate of Public

works, 706-791-2327 or FAX 706-791-4222.

SAMUEL G. ANDERSON
COL, sC
Commanding
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Garrison Commander

Deputy Garrison Commander

Director of Public Works

Director of Logistics

Director of Plans, Training, Mobilization, and Security

Director of Family and Morale, Welfare, and Recreation

Chief, Garrison Resource Management Office

Director of Human Resources

Chief, Environmental Division, Directorate of Public Works
2




IMGO-ZA
SUBJECT: Garrison Commander’s Policy Memorandum No. 62 - Environmental
Quality Control Committee (EQCC) Policy

DISTRIBUTION: (CONT)

Commanding General., USASCoE&FG

Commanding General 7 Signal Command
Commander DDEAMC

Commander, 15" Signal Brigade

Commander, 513" Military Intelligence Brigade
Commander, National Security Agency

Commander 35" Signal Brigade

Commander, U.S. Army Reserve Center

Director of Public Safety

Office of the Staff Judge Advocate (OSJA)

General Manager, Army & Air Force Exchange Services (AAFES)
General Manager, Commissary Store (DeCA Southern Region)
Commander, 359" Signal Brigade-USAR
Commander, 706" MI Group

Commander of Emergency Services

Director of Network Enterprise Center (NEC)
Commander, RTS-Medical

Commander, Navy Information Operations Command
Director of Mission Installation Contracting Command
Chief of Public Affairs Office

This memorandum supersedes the Garrison Commander’s Policy Memorandum No. 62 -Environmental Quality
Control Committee (EQCC}) Policy, dated 15 November 2011,
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