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History: This publication is a revision.

Summary. This regulation establishes the policies and processes for removing students from
training programs at Fort Gordon for reasons other than academic or leadership deficiencies and
prescribes the practices to be followed for the conduct of Student Evaluation Boards.

Applicability. This regulation applies to all students attending school at Fort Gordon. In the
cases of student misconduct not involving academic deficiencies, or leadership deficiencies, a
faculty board will not be convened to consider the allegations. Such cases of misconduct will be
handled through the student’s chain of command. Cases of misconduct involving Air Force,
Marine, Navy, or Allied students will be handled through their respective chain of command or
office.

Proponent and exception authority. The proponent of this regulation is the Directorate of
Training (DOT).

Army management control process. This regulation does not contain management control
provisions.

*This regulation supersedes USASIGCoE&FG Regulation 350-8, 23 January 2014
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Suggested improvementdJsers are invited to £nd comments and suggested impovementson
Department of the Army (DA) Form 2028(Recommended Changes to Publicaionsand Blank
Forms) to Commander, USA Cyber COE&FGATTN: ATZH-DT, Fort Gordon, Georgia 30905
and/or subnit DA Form 1045 Army Ideas for Excdlence Program [AIEP] Proposl) to the
installation AIEP coordiretor.

Distribution . This regulation is oy available onthe USA Cyber CoE&G publicaions
website at http://www.gordon.army.mil/dhr/fg requlations and forms/index.html
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1. Purpose. This regulation establishes procedures for dismissaffafers, Warrant
Officers, WarrantOfficer CandidatesNorncommissioned OfficerandEnlisted students from
training in those cases involving miscontoot academically related atiake administration and
condwct of mandaitory Student Exaluation Boardsfor offi cers/'warrant officersfailing to meet the
standrds for graduation.This regulation implementsthe provisionsof Army Regulations(AR)
135-175and 6M-8-24 and USA Cyber CoE&F@Regulation 33-5. USA Cyber CoE&FG
Regulation 3%-8 pertains to stucnt misconduet notinvolving academic or leadership
deficiencies.

2. Scope

a. Theprovisions of this egulation apjpy to all canmisgoned and warrant officers
attendingresident cairses atUSA Cyber CoE&FG All Officer Boards must bepproved to
conwene by the convening authority: Diredor, Diredorate of Training (DOT).

b. The st ucHam of tormand will maragethe cases of student miscaduct not
involving academic or leadership deficiencies inaccordance with USA Cyber CoE&FG350-8
and notby the Sudent Evaluation Board (SEB) procedures.

C. The st uresgedivie dhan of command will marege the cases of misconduct
involving an Air Force, Marine, Navy, or International student.

3. References
a. AR 156, Pracedures for Investigaing Officers and Boards dDfficers.

b. AR 135175, Separation of Officers

C. AR 135178, Enlisted Administrative Separations

d. AR 140111, US Army Reserve Reenlistméhbgram

e. AR 3501, Army Training and Leader Development

f. AR 6233, Evaluation Reporting System

g. AR 600-8-2, Suspension of Favorable Personnel Actions (Flags)

h. AR 600-8-24, Officer Transfers and Discharges
I. AR 601280, Army Retention Program
J- AR 6233, Evaluation Reporting System

k. AR 635200, Active Duty Enlisted Administrative Separations
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l. DA Form 1045, Army Ideas for Excellence Program (AIEP) Proposal

m. DA Form 1059, Service School Ademic Evaluation Repart

n. DA Form 1574, Report of Proceedings by Investigating Office/Board of Officers
0. DA Form 2028, Recommended Changes to Publications and Blank.Forms

p. DA Form 4856, Developmental Counseling Form

g. FG Form1203R-E, Action Summary

r. TRADOC Reg 35410, Institutional Leader Training and Education

S. TRADOC Reg 356018, The Army School System

t. USA Cyber CoE&FQReg 3565, Academic Practices

4. Authority

a TheUSA Cyber CoE&FQCommanding General (CG) designates theDOT as the
convening authority for all Stucent Evaluation Boards, referred to Fereafter as Board(s). Boards
will conveneat his direction to considethe cases of studentsvho fail to med couse
requirementsas edfied in therespective coursesyllabus.See abbreviated Board processat
Appendix F.

b. The Commanderin accordance witlAR 600-8-24, paragraphs2-37 and 2-38,
may approveand disapmveboard cases involvng probaionary studentsdr relief from Active
Duty and disharge Except for United SatesArmy Reserve [USAR] and Army National Guard
United Sates| ARNGUS] offi cers).

5. Initial Entry Training/Advanc ed Individual Training Students

a. For Initial Entry TrainingStudents dismissal from a course and discharge from
the Army are the same. Therefore, the cases are handledordance witAR 635200,
Chapter 11 or 13. The company commanders will ref&ederveComponen{RC) students to
Directorate of ReservedihponentgDRC) for counseling and recommendation prior to referral
to the battalion commander.

b. In cases of extreme misconduct, action under Uniform Code of Military Justice
is appropriate.

6. Non-Individual Entry Training /Advanced Individual Training Students

a. In the case of misconduct not related to academic performance, the company
commander will propose to the battalion commander that the student be dismissed from the
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course.(Note: The company commander may solicit written commentsom the

appropriate training department.) The company commanders will refer RIC students to the
DRC for counseling and recommendation prior to referral to the battalion commander. If the
battalion commander determines the evidence is sufficienatant dismissal, he will notify the
student in writing of the action and provide the student with supporting evidence. The battalion
commander will advise the student that any appeal must be submittedseitbimiuty days
afterreceivingwritten notification of the dismissal action. Appeals will be submitted to the
company commander.

b. The student will acknowledge by endorsement within two duty days of receiving
written notification of dismissal action. The endorsement must indicate whethgrtben
student intends to appeal the action. The student may consult with Trial Defense Service for
assistance in preparing the response. If, after considering the response, the company commander
decides to pursue the relief from training, the pawkite endorsed to the battalion
commander.

C. After considering the companycomma er 6 s endor sement and
submitted by the student, the battalion commander may allow a personal conference with the
student. The student will be allowed to Eneiswitnesses at this conference. The battalion
commander will consider the evidence presented and make a decision if the student will be
dismissed from the course or will be allowed to continue the course.

d. After the decision by the battalion corander, the student may appeal to the
brigade commander within three duty days of any adverse decision. The student will remain in
class pending the final decision by the briga
will be final.

7. Noncommissoned Officer Education System(NCOES)

a. The training supervisor (Chief of Training) will notify the student in writing of
the proposed action. The supervisor will advise the student that any appeal must be submitted
within seven duty days after i@ging written notification of the dismissal action.

b. The student will acknowledge by endorsement within two duty days of receiving
written notification of dismissal actionThe endorsement must indicate whether or not the
student intends to appdak dismissal action. Appeals will be submitted to the school
Commandant. Students who elect to appeal will remain actively enrolled in the course pending
disposition of their appeals.

C. The schoolCommandanwill refer the proposed action and tagpeal to the
Office of Staff Judge Advocat©SJA. Commandantsvill make their final decision on
dismissals after considering the supporting OSJA recommendation. In cases where an OSJA is
not available, th€ommandantvill forward appeals to the commder who has&eneral Court
Martial Command Authority&@CMCA) for review and final decision. The School
Commandais deci sion is final
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8. Officers, Warrant Officers, and Warrant Officer Candidates

a. In the case of misconduct not related to academic performance, the company
commander will propose to the battalion commander that the student be dismissed from the
course.(Note: The company commander may solicit written comments from the
appropriate trai ning department.) The company commanders will refer all reserve
component students to the DRC for counseling and recommendation prior to referral to the
battalion commander. If the battalion commander determines the evidence is sufficient to
warrant disnssal, he will notify the student in writing of the action and provide the student
with supporting evidence. The battalion commander will advise the student that any appeal
must be submitted within seven duty days after receiving written notificatitwe afismissal
action. Appeals will be submitted to the battalion commander.

b. The student will acknowledge by endorsement withio duty daysof receiving
written notification of dismissal action. The endorsement must indicate whether or not the
student intends to appeal the dismissal action. The student may consult with counsel from Trial
Defense Service for assistance in preparing the response. If, after considering the response, the
BattalionCommander decides to pursue the relief from inginthe packet will be endorsed to
the Commander

C. After considering the battalion command
submitted by the student, t@®mmandemay allow a personal conference with the student.
The student will be allowed to ment witnesses at this conference. Toenmandewill
consider the evidence presented and make a decision that the student be dismissed from the
course or be allowed to opletethe course.

d. After the decision by the brigade commander, the stutk@y appeal to the
Commanding General withilreeduty daysof any adverse decisiolhe sudent will remain in
class pending the decision by the Commanding
will be final.

e. It is the responsibilitypf the Commandeto ensure that requirements of ARG
8-24 are met in the dismissal actionsSifnal Basic Officer Lead€Zourse(SBOLC)students
that are not branch qualified.
9. Officer Student Evaluation Boards Responsibility

a. Commander, USA Cyber COE&FG

(2) HasGeneral CourtMartial Convening Authority (GCMCA) at USA
Cyber CoE&FG

(2) Retains jurisdlction ower al officers for incidentsinvolving misconduict.
The CG may delegate authorty as deemedappropriate.
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(3) Haslocd approval authority for all officer separation adions,except as
otherwise povided in AR 135175and AR 6®-8-24.

4) Is the Commanddor all schoolingat USA Cyber COE&FG
(5) Maintainsapproval authority for Board actions.

(6) Maintainsappeal authaity for decisions to dimissofficersfrom taining
for misconduct unrelated to acalemic or leadershipfailure.

b. Commander, 15th Signal Brigade

(2) Reviews all student dismissals and Officer Student Evaluation Boards
received from the respective Battalions and forwards recommendations to DOT for disposition.

(2) Ensues aBoard padket with required dacuments (Appendix G) is
provided toDOT for initiating Board action.

3) Maintains oversight on all Student Evation Boards actions within the
Brigade.

C. Commander, Signal Battalions

(1) Subiject to the juisdiction retained by the CGand Brigade Commander
the Battalion Commander(s) retain adverseadministrative adion, nonjudicial punishment, and
UCMJ authority over studentsassgned to each respectivei§al Battalion.

(2) Monitorsall stucentsto determinethose students whabe a high risk
of failing their respective course(s).

3) Recommendations thatstudentoe dismissed from training for
misconduct unrelated to academic or leadershipfailure will be processedn accordance withR
135175and/orAR 600-8-24.

(4) Ensues aBoard padket with required dacuments (Appendix G) is
provided toDOT for initiating Board action.

(5) Uponfinal dedsio n o n  arec@rmendatcbids by the CG,
implement such dirededactionsas ae within his jurisdction.

(6) Ensues theacademic and leadershiprequiremerts ofall officer courses
are incaporated intothe coursesyllabus, ISAP, andstarding operating procdures (SOPs).

(7) Through a seniorofficer mentaship progam, estblishesaggressve
student counseling/evaluation/training programsto provide assstarcesto academically high-risk
stucents. Mentas (Snall GroupLeader (SGL)/Tacticd Advisor Counslor (TAC)/Academic
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Counglor Evaluator (ACE) should beassgned at the beginning of eac class. The program will
speificaly identify theproblems dfedinga s t updrfermancg so corredive measures can
betaken.

(8) If adverseaction is talen by the CGafter reviewof t he Boar doés
recmmendations, noif y theresponant in writing of thededsion, infaming him of his
appellate rights.

d. I nstructor/SGL/Senior Small Group Leader (SSGL)/Instructor/TAC,
Instructor/ACE and appropriate training branch and division chiefs

(1) Monitor all students vthin their jurisdiction to de¢rminethosewho
have a high risk offailing their respective cours(s).

(2) Coungl students at citical points as sedfied in thecourse
syllabusiSAP, particularly after atest failure. Initiate and coordinate onwritten actions which
recmmend referral to aBoard. Appendix A will be intiatedand included in the submited
padet, with timelings) annotaed.

(3) Report incidents of dficer misconduct oecademic/leadershipfailures
to theBattalion Commander. Forwar d t h e caentdetedtanming fdesand all pertinent
evidence, togetler with appopriate recommendations for dispogion.

4) Hand carries Board referral action memeoandums/paket through the
Commander, 15th RSB to T/ Resident Training Management Sect{&TMS) for
processng.

(5) Coordirete with DOT on any adion required if their students e to
meet aBoard.

e. DOT
(1) As theBoard convening authority, exercises oweral supervision of the
Board process. Is authorized to establistSOPs forthe conduct of Student Egluation Boards, not

inconsigent with thisregulation, and tensurecompliance with any suchSOP.

(2) Ensues complance with this requlation, AR 13%-175,and AR 6008-
24.

(3) Forwardsrecommendations forappointment ofthree standing Boards
through the Chiefof Staff, USA Cyber CoE&FQGo the CG for approval. Boardswill be
appointed annually unless othewisedirected by the CG.

4) Reviewsfakes action oninitial Board referrals.
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@ Thoroughly reviews t h e  eefertal ghaeket ttodrneludeall
endorement memaanda, priorto takingaction.

(b) Retains thestudent in tining or returns thereferral packet to
theResident Training Management Secti@®T, for preparation ofthe convening adion (e
Figure 1). If thestudent isetained in taining withoutBoard action, theDOT will recommend
to theCommander, 442nd Signal Battalimmedal training measures for thestudent. Except
for extremdy meritorious circumdances, students whdail a fourth test will automaticdly be
referred to aBoard.

(© If removal isappropriate, the Chef, RTMS forwardsto the
DOT aconvening adionfor signature. TheDOT returns theconvening action and referra
padket to the Chié, RTMS for processng.

(d) Provides adlitional cata, withes®s, andassstarce to the
President of theBoard (President),Board memlers, Recorder, and DOT personrel, as requested.

(e Afterreviewingt h e B findingsladdsecommendations, the
record of procealings, and theDA Form 1574,the DOT forwardsa Fort GordonForm 1203 wih
the Board padket through the 442nd Signal Battalion Commanderthe CG for approval.

()] Ensues that theAdministrative and Qvil Law Division Admin
Law), Office ofthe Saff Judge Advocate (OSJA), reviews t h e D Ordn@Qusnto the mo
Commandera n d t h efindBhgsaamdmebcOnamendations r legal sufficiency.

(9) Seares t h efindde&Bien on t Hiedingdamar d 6 s
recommendations,and implementssuchdirededactions tlat are within DOT responsbility.

f. Chief, RTMS, DOT
(2) Prepares theaction ofthe convening autharity, see Figurel on page 20.
(2) Prepares and forwards askingmemaandumto the Instalktion
OperationsCenter (I0C) for tasking dissemination designating the Recorder, Board President,
and Memlers.

3) Briefs the Recorder onhis dutiesand refers theRecorder to Admin Law
for a lriefing on hislegal responsiblities see Figure 2 on page 21.

4) Ensures that recording equipment is available for the Board hearing.

(5) Initiates memorandum for appointment of recorder (see Figyage
21).

(6) Prepares a Memaandum of Notifcation of Student Evaluation Board

Action (Notice) for t h e Rsigeatore,deeHigores3 on page 22 (Preparation ofthe

10
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Notice requires priorcoordiration between theRerder and the Pesident for meeting
information contaired inthe Noti®).

(7 Prepares and forwards he Referral of Respordent to theadministration
officer for signature, see Figure 5 on page 24

(8) Prior to the Board meding, makes 5 @pies ofthereferra padet for the
Recorder to dstribue in accordance witparagraph 5H1)(a) (1-Recarder, 1- Responant, 3-
Board Memkers, to include thé&resident). After theBoard meding, makes dspostion of copies
in accordance witparagraph 9h(1) and (2.

(9) Afterthe Board hearing, providesguidance to the Rearder on
competion ofthe Board documents, to includasummaizedtranscr i pt of t he Boar do
proceedings. The Recorder and Board membea's must sign theDA Form 154, which will bethe
basisfor thefinal DOT memaandum ofrecommendation for theCG.

(20) Files theBoard paket for futurereference in accordanceith Army
Records Informaion ManaiementSystem ARIMS) fili ng system.

g. Reaorder
(1) Appointment.

@ Recavesappointmentand initial briefing by the Chief, RTMS.
Also recavesthe Memaandum of Notifcation of Student ExaluationBoard Action (Notice)
(seeFigure3) forth e R e ¢ signatlire, togetberwith an Ekction of Rights (®e Figure 4)
and Privacy Act Statement,for presentationto the Responent. Also recaves 5 opies ofthe
referral packet (1- Recorder, 1- Responant, 3-Board Members, to includethe Pesident).

(b)  Reviews andunderstandstherequirements of ths regulation and
AR 15-6.

(© Coordireteswith Admin Law for an initial review of board
packet and briefing regarding thelegal aspeds and requirementsof the duties of Reorder.

(2) Preparation for Board Hearing.

@ Is thoraughly familiar with thereferral padet andBoard
procedures.

(b)  Coordireteswith theBoard President forthe date, time, phce
and uniform for theBoard. Thehearing shall be heldnot lessthan thr ee duty daysafter the
date theNoticeis srved on the Rspordent, unessthe Responent does notequest persordl
appeaance, or waives thefull three day notice to conwenethe hearing. Such waivers will be

madepart of the writtenrecord/Board packet.

11
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(©) Persordlly serves theNoticeand a compete copy of the Board
packet to the Responant to allow three full duty daysbefore the Board meding. A signed
copy of the Noticeand acompeted Election of Rights from the student will beretained for
enclosure to the Board packet.

(d) Develops a list of witneses, andensures theappearance at the
heaing of all withesses whoare military and civilian employees of the USA Cyber CoE&FGto
include thosewvitnes®s identified by the Responant. Only the Residenthas theauthority to
deny the appearance of a witness identifie@nd reqestedby the Responeht.

(e Will make necessay arrangements forthe appearance of
requestedwitnes®s, unless the Bsident delares thewitnesseither not necessay to the
proceedings or otlerwise uravailable. Will makeavailable thosedocuments andrecords
requestedby the Respodent and wheh are in the possesgon, custaly, and/orcontrol of theU.S.
Army, urniessthe President etdares arequested a@bcument orerd to beunnecessary to the
proceedings or wavailable (for example, classified documents).

) Thoroughly prepares for the pesentation of thesviderce, to
include irterviewing potential witnesses.

(9) Persordlly notifies menters and alternate membeas of thedate,
time, place, and uniform for the Board.

(h) Coordireteswith the Chié, RTMS to oltain the necessay
transcribing equipment and otler materials for useduring the Board proceedings, ensung the
equipment is working properly.

3 Board Hearing.

@ Ensues the learing room is net and aderly, and all eviderceis
present and available to theBoard memlers.

(b)  Assiststhe President with thedgal andadministrative functions
assocated with the Board heaing.

(© At the stat of thehearing, the Recorder will ddliver to each Board
member acompete copy of theBoard packet. No Board memberwill receive acopy of the
Board paket in advance of the hearing, except for the Pesident,whowill be povided a
preliminary padet for information. The President may call arecessto permit thememtlers
suficient time to familiarize themslveswith theBoard padet.

(d) Presentsthrough documentary evidence and witnesstestimony all
relevant eviderce necessay for theBoard to reach compete and informedfindings and
recommendations. The Recorder does not @rticipate in, noris he pesent during thevote of the
Board membes.

12
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(e Ensues allevidenceis properly marked as exhibits, andthatall
original exhibits ae retained forinclusion withthe Board Report (DA Form 1574).

()] Ensues Board membeas sgn acompetedfindings and
recommendationsWorksheet (see Figure 6) at the conclusion ofthe heaing and before departing
the hearing room.

(9) Ensues the lallots of thememlers are destroyed immediately
following the conclusion ofthe hearing. Theballots ae notto be reviewed by any persaon.

(4) Pog-Heaing.

@ Summarizes all pracealings (see Figure 7) and prepares the Board
Report. (The Responantis notentitled to a \erbatim transcript, and averbatim transcipt will
not be pepared unless diected by the CG. Prioto thedate ofthe hearing, the Responant may
submit awrittenrequest through the Pesident to the CGequesting averbatim transcript.) The
summarized transaipt will bein sufficient detil to nae all documentsand evidence consicered
by the Board, and will includeall objectionsby the Reorder and/or Respndent that were not
grantedby the Pesident.Thesummaized transaipt will also ircludeal issues presentedby the
Responant. Any voting memigr who disagrees with thefindings ard/or recommendations of the
Board may file aminority report to beincluded with theBoard Report.

(b) Obteinsth e Pr esi de nt ageauresordtherRpohb er 6 s
andtheP r e s i dyeature ob the ssmmaized transaipt, see Figure 7 on page 26

(© Coordireteswith Admin Law for a determination ofthe legal
sufficiency of the Board proceedings B dirdimgs énsrecommendations, and outbriefing
regarding the le@l aspeds of he board with amaximum pracessngtime oftwo full working

days.

(d) Returnsall competed Board meterials andrequired documents

adjourns.
h. Respondent

(1)  Will recapt for the Memorandum of Notifcation of Student Exauation
Board Action immedgtely uponrecaving it from the Fecorder, see Figure 3 on page 22 The
Respondant is notentitled to any additional ime to sgn and date therecdpt, or toreturn the
recept to the Recorder.

(2) May seek assstance of the Trial Defense S®rvice or acivilian attorney at
no expense to th&sovernment to discuss hisase. However, thePresident is notequired to
delay the poceedings topermit the Responant to meet with coundl if the President deermines
that the Resporait is cusing unduedelay in the proceadings. TheElection of Rights
memorandum &ee Figure 4 on page 23ijnay be completedwith theasdstarce of coursel.

13
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(3) Will personaly deliver to the Recorder an Election of RightgPrivacy Act
Statement(see Figure 4 on page 2BNLT three duty daysafter his recept of the Notice If
the Responantis ureble to disuss s asewith counsel kefore the expiration ofthree duty days
following recept of the Notice, hemay submita writtenrequest through the Recrder to the
DOT requesting an extension of tme in which tofile the Election of Rights memoandum. The
request will explain in deéil the reed forthe delay. TheDOT may approve or disspprove the
request fordelay; there is noright to apped the decision ofthe DOT.

4) With noPrivacy Act Statementreturned, inthealternative, theBoard and
the approving authority may takeadion based on theavailable evidence

(5) If electingto persordlly appea befae the Board, the Responant will be
given a &ir oppatunity to present to theBoard any facts orextenwating circumdgances that nay
have affected his grformance as a stuent.

@ TheResponantis responside for all argumentsand questioning
for his caseat the keaing. The Respondent will prepare his aseand will keg the Recorder
informedof military withes®s ard/or documengtion recessay for thehearing. The Responant
will inform the Reorder of thenames, duy locations,and duty telephane numbes ofall military
and civilian employees of theUSA Cyber CoE&FQhat hefeds are necessary to afair hearing.
TheRewrder will makenecessary arrangements forthe appearance of these withes®s, unless
the Pesident a@termines that thevitnessesare not recessary to the groceedings or are otherwise
unavailable.

(b) Responants ae not enttled torepresentationby military
coung at the Feaing. If the Responant retainscivilian couns, suchcounsl may not
persordlly participate inthe Board proceedings (i.e. may not ague, or queston witnesss) but
may advise the Rsponent on how tgoresent his case.

(6) TheBoardwill convene NLT five full duty daysafter the Respordent
delivers to the Reorder an Election of RightgPrivacy Act Statement, subgd to theavailability
of the Board President.

i. Board President

(1) Identifies tothe Recorder the peferred primary and aternate location for
the heaing, and sets the date, time,and unifam for the heaing.

(2) Conducts the Board in accordance witlhR 15-6 and inthe manner he
believes will produce the recessary evidence to asist theBoard in arriving at fair and logical
findingsand recommendations.

(3) If requestedby either the Recorder or the Respordent, the President will

determine wletherawitness isavailableand/or recessary for theproceadings. Th e Pr esi dent
dedsion is bindng and cannot beappeded.

14
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4) Ensues the Resporat recavesafair opportunity to present to the
Board any fads orextenuating circumdances that nay have affected his gerformance as a
student. ThePresident dtermines relevancy of all evidence and may limit the presentation of
evidence by either the Recorder or Responent based onrelevancy.

(5) Ensues theBoard is completed expeditioudy. Absent goodcause, the
Board will not convenelater than five full duty daysafter theResponant delive's tothe
Reoorder an Election of RightgPrivacy Act Statement. Board proceealings will be scheduled
after duty hous oron weekends, if ne€essary, to ensuve timdy processng. The Presidentmay
grant one extension of not mor¢éhan en cdendar days; thededsion isfinal andcannot be
appeded. All other requestsfor delay mustbein writing and forwarded thraugh the Pesident to
theDOT for approval or disagroval; the cedsion of theDOT is fina and cannot beappeded.

(6) Ensues the memérs vae by seaet ballat, withoutthe Reorder and
Resmndent being present.
(7) Ensues that allBoard membeas sgn thecompeted Findings and

RecommendationsWorkshest immediatel y uponthe close oftheir deliberationsand kefore the
heaing is reconvened to annource the Findings and Re&eommendations. The Responant will
not beinformed ofthefindings andrecommendationsat this time, but ony after theCG has
approved them.

J- Administrative and Civil Law Division, Office of the Staff Judge Advocde
(OSJA) (Admin Law)

(1) Provides initial guidarce to the President cocerning the legal aspects and
requirements ofh e me ndotesr 6 s

(2) Conduwtsinitial board padet review and briefing tothe Recorder to ensure
he/she is fuly cognizant of hisresponsbilities.

(3) Ensues anAdmin Law representativeis awailable (land line orcell phore)
during theBoard proceedings, in casealegal questionarises.

(4) Reviews thefinalized Board action, along with the recommendations of the
DOT to enste that therecommenditionsare suppoted by thefindings andthe adion is leg@lly
sufficient.
10. Board Functions
a. The Board will review and evaluatethe cases of al students eferred to the Board

for acalemic deficiency, leadership dficiency, honorcodeviolations, oras aherwise diected
by theDOT.

15



USA Cyber CoE&FG Regulation 3508

b. TheBoard will ascertain thefads of eat case and makerecommendationsto the
CG. TheBoard will evaluate the academic performance and the tdal officer characteristics of
the student toelerminewhetherhis contination inthecourseis in the lestinterest of the
Army. Total Officer Characteristicencl u d e t h econdutt, pedoenrarcedlaadership
ability, attitude, mativation, dscipline, and any othermaters affectingt h e s tpotedtiel fot 6 s
savice.

C. TheBoard is vestedwith theauthority to oltain evidence and/orwitness to
adequately evaluatethe caseand to providedetailed findings andrecommendations to the CG.
Rules ofeviderce for Board procealings are setforth in paragraph 2-6, AR 156.

d. TheBoard will review and compgy with paragraph 3-9b, AR15-6, in ariving at
the findings.

e. TheBoard will ensue findings offad are suppoted by a majarity votefrom all
voting memiers. Likewise,Board recommendations must be supped by a majarity votefrom
al voting memters.

11. Board Composition

a CommissionedBoardswill consistof three memlers: aPresident (Colosl),
with analternate (Lieuterant Colonel), andtwo members (Captain/Major). Warrant Officers
Boardswill consist of thee memlers: a Pesident (Coloml), with analternate (Lieutenant
Colone)), and two warrant officer members.

b. All Board members are voting memlers and will be seniorin dateof rank to the
Responant. When the Rsponant is awarrant offi cer, the Board members, except for the
President andilternate Pesident, will bewarrant offi cers senior in grade to the Responaént.

C. Thethree Board membe's, includingthe Pesidentor dternate President ifthe
President is excused, must be present to conduct the Bblaedsamenembers must be
present throughout the entire Board proceedings.

d. Only the Resident or theCG may excuse nembe's for good cause (for example,
leave, tempaary duty (TDY). Themember must subrit awritten request forexcusal to the
PresidentNLT two full duty daysbeforetheBoard is sheduled toconvene.

e. Alternate Board membeas will be appoirted as asource of replacement tomeet
requirements ér minority, female, or warrant officer representation or toasssttheBoard to
achieveaquaum (three. Alternate members may be sekededfor appoinment asreplacements
for Board members. The Reaorder will berandamly selectedfrom thealternate list.

f. Boardswill contain,respedively, minority, femae, and/orreserve compment

representationin cases wherethe Respodent is aminority, femae, and/ora Reserve Component
memler.

16
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0. Alternate Board membeas seéded toBoardswill be seniorin dateof rank to the
Responant, urlessthe Responant is awarrant officer or warrant officer sudent, in which
event, thememlers mustbe seniorin grade to the Responeént.

h. An exception tothe aboveBoard compostion requirements will beallowed ony
in thosecircumgances when thee is inadequate representation awailable within theUSA Cyber
CoE&FGto providean indvidual oftherequired race se, and/or gradeon thealternate Board
list. Referenceto theexception will bemadein the Board procealings andonthe DA Form
1574.

I. Officerswith dired personal or chain of command invdvement inthe case(s) to
be considered by the Board, or thoseofficers drectly involved inthe Board chain, will not be
appoined as the Reorder oras Board membes.

12. Conduct of Boards
a. TheTSD, DOT administers theBoard process.
b. Guidefor Student Exauation Boards.

(1) TheBoard will convene at thediredion ofthe convening authority, the
DOT, a a imeand place designated by the Resident. TheReoorder will administer the Board.

(2) TheRecworder will summarize al proceedings andprepare required forms.

C. Procedures.

(2) ThePresident will condict theBoard in the nanner hebelieves will best
prodice the rcessary evidenceto asgstthe Board in arriving at fair and logical findings and
recommendations. Subject to the limitations found in AR 15-6, paragraph 3-6c¢, al relevant and
materia evidenceis adnissible. Questions egarding procedures to befollowed duing the
condwct of theBoard will bereferred initially to the President andhen, ifnecessary, to Admn
Law for guidance.

(2) Responants will begiven fair oppatunity to present to theBoard any
fads orextenwating circumdances that nay affect their performarce as a student. However, if
the Responant elkedsto present his ddense,other than in writing to the Board, the Responeht
must persordlly present his owncase.

3) ThePresident willinform the Responant, if personaly appeaing before
the Baard, of the authority and functions of theBoard and thereason(s)for their referral.

4) The Board will arrive at its findngs andrecmmmendations by voting,
conducted by seaet ballot. A quarum of thiee menbers must bepresent bedore the Board may
conduct its vae. All voting memlers pesent must first vde on thefindings, then on the
recommendations.
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(5) Theprocealings of theBoard will be treatedas For Official Use Only
(FOUO) (persordl) until pudished by the CG. The Respandent will not beinformedof the
B o ar d 6gs ad recontnendstions untilafter the Commandermakes his deision, and the
Responant will be notified of thedecision by the Commander.

d. Findings and Re&eommendations. TheBoard will make findings and
recommendiionsconsistent with thevidence presented. The Board will makeoneor mare of
thefollowing recommendations r each studnt that appeas before the Board:

(2) Whetherthe studat will be gaduated orcontinued in their class.

(2) Whetherthe studat will berelieved fromtraining and dedared anon-
graduate for oneor mae of thefollowing reasons:

@ Academic deficiency;
(b)  Leadership cEficiency; and/or

(© Other reasons éxplaretory remarks, such as poorattitude, honor
violations, or lak of application to studes should becontaired in the Board findings and
recommendations).

(3) Whetherthe studat should beemovedfrom theservice in accordance
with thefollowing guidance

@ For basic coursefailure by National Guard, Reserve Component,
or adive duty officers with less than tree years commissioned rvice relief from active duty
and his/her eserve commission will bein accordance witiAR 600-8-24.

(b)  Forfailure by al otherofficers, whetherthe CG &ould forward
acopyoftheBoardf i | e t o t h@mniRrees fpranitialien ofelidnsation from
active duty in accordancavith AR 600-8-24, as ajpropriate.

(4) Whetherthe studat should beaeturned to hs priorenlistedgrade (for
warrant offi cers).

(5) Any other actions theBoard deemsnecessary or apprapriate.
e. Whe n s u s quténedsnehés segulation ae not met, a stagémentfromthe
responsble Commane/Staff Officer explainingthereasan(s) for thedelay(s) will beforwarded

with the padket to theCG.
13.  Processng ofthe Findings and Recommendations
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a TheChief, RTMS ensuees that theReworder provides atyped sumnary of the
Board procealings, all forms atAppendix H, and DA Form 1574 within three full duty daysof
t he Borclusshrid s

b. Afterobtaining alegal opinion from Admn Law, the Chef, TSD forwardsthe
entire padket to theDOT, with amaximum pracessng ime oftwo full working days

C. The Chief, TSD forwardsthe pdket to the Conmander, 442nd Signal Battalion
who reviews thepadket and providescommentso n -t h e reBoraendaidns via
memaandum addressed to the CG, to bednded in the pcket back to DOT within two full

working days.

d. Afterreview for competeness,the Chief, TSD provides theDOT thefinal packet
for approval of theproposd adion for t h esign@@e)veith a maximum processngtime of

two full working days

e Uponreceipt from DOT, RTMS immediately forwards thepacket through the
Chief of Staff to theCG, who approves or dispproves, in wholeor in part, thefindings and
recommendationsof theBoard. Any adion t&ken by the CGwill be kased soldy on theevidence
contaired in the packet; no extraneous irformationmay be presented to the CGor consiceration.
Thecompeted mdket will be returned assoonaspossble to DOT for didribution.

f. TheDOT immediately delivers thepacket to the Chi€, TSD for distribution, as
determined byt h e (@@i@rson the pdket. TheChief, TSD immediately contects the
required padket redpients, distribies cqies ofthe padket bagd onthe C @e@isson, and
maintains dile copy for future reference. Recorded Board proceedings will be maintaired in
DOT/ TSDfor oneyear fromthedate ofthe Board.

(2) Offi cer/Warrant Officer Retention. A copy will beforwarded tothe
Responden t Batsalion Commander and the original casefile will be fawarded tothe
Commander442nd Signal BattalianExtra copies will be destroyed.

(2) Offi cer/Warrant Officer Dismissal or OtherActions. Four copiesand
theoriginal padket will beforwardedtoth e R e s p Gomgdasy Camiander. A copy will
beforwarded tothe Commander, 442nd Signal BattalionExtra copieswill be destroyed.

0. To ensureexpeditious praessng of the Board packet through all agencies,
delivery will be by hand-carrying not regular post digribution. See Appendix F for the
abbreviated Board process.

14.  General Dismissal Guidelines.Students being dismissed will be referred back to their
company commander for appropriate aciimaccordance withR 600-8-24 or AR 635200.

Units must inform courses of dismissal actigNote: Any actions which are appropriatein
accordance withAR 600-8-24 or AR 635200 should be initiated concurrently with the
dismissal action.)
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Dismissal PacketThe following items should be included in the dismissal packet submitted to

the OSJA:

20

a. DA Form 4856 (Developmental Counseling Form).

b. Summary of thé&Studend s a c a d e mi c ntssocdefiziempids ansl histher
standing within the class.

C. Any other evidence, if applicable

d. Notify the Liaison Division, DRC, when initially identifying Army National
Guard and US Army Reserve personnel for dismissal.

ACTION OF THE CONVENING AUTHORITY

The recommendation of the Commander, XXX Signal Battalion is approved. A Student
Evaluation Board will convene with as the Respondent and will make
findings and recommendations in accordance with AR 600-8-24 and USASCoE Regulation 350-

8, as applicable. Authority to convene a Student Evaluation Board was delegated by the CG to
the Director, Directorate of Training on 25 December 2013.

XXXXX
Colonel, SC
Director, Directorate of Training

Date

Figure 1. Action of the Convening Authority
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See Note at Bottom of memo.
ATZH-DT (351j)
DATE MEMORANDUM FOR DPTMSEC (ATTN: Central Tasking Branch)

SUBIJECT: Student Evaluation Board Recorder

1. Request appointment of Student Evaluation Board Recorder for Student Evaluation Board.
2. The following information is furnished.

a. Effective:

b. Appointed as Recorder of Student Evaluation Board: __.

c. Authority: Voice of commander.

d. Purpose: To serve as Recorder for the case of .

e. Period: Duration of case.

f. Additional instructions: Officer should contact the RTMS Branch Chief. TMB, TSD. DOT.
Building 29808, fortime of briefing and further instructions.

g. Distribution: 5-individual concemed; 2-SJA; 2-Trial Defense Service; 1- RTMS; and 1-
ATZH-PAA-PO.

3. Itis further requested that this action be expedited. Recorder should be in the grade of
Captain and not scheduled forleave, TDY, PCS, or pass for two weeks.

4. If additional information is required, POC is RTMS Branch Chief.

XXX
Chief, Resident Training Management Section
Directorate of Training

NOTE: This memo is used only if the Assignment Memorandum does not have sufficient
candidates listed to provide a Recorder.

Figure 2. Appointment of Student Evaluation Board Recorder
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ATZH-DT (351j) DATE

MEMORANDUMFOR . Fort Gordon, GA 30905-__

SUBJECT: Memorandum of Notification of Student Evaluation Board Action

1. References:

a. Assignment Memorandum No. _, DATE, Headquarters, U.S. Ammy Signal Center of
Excellence, Fort Gordon, Georgia.

b. AR 600-8-24.
c. USASCoE Regulation 350-8.

2 You are hereby notified that a board of officers will convene at on
inbuilding ___ , Fort Gordon, Georgia, to investigate allegations that you . The
board will make findings and recommendations as prescribed in references 1b and 1c above. The
President of the board has prescribed that the uniform to be wom is

3. The following witnesses are expected to testify.
Name, Unit, Duty Telephone Number.

4. Youmay elect to personally appear at open sessions and to present any relevant
evidence. As an enclosure to this memorandum you will find copies of statements and other
documents related to this matter. If vou appear at the proceedings you must represent
yourself, although vou may bring counsel detailed by the United States Army Trial Defense
Service or civilian counsel, retained at no cost to the government, to advise you. Counsel will
not be permitted to directly participate in the proceedings. You may elect to submit a rebuttal
in writing to the Board rather than to make a personal appearance.

5: You will execute a memorandum regarding vour election of rights and return it to me
within two duty days of receipt of this memorandum.

Encls XXXXX
as CPT. SC
Recorder

Receipt of memorandum acknowledged
(Respondent’s Signature) (Time) (Date)

Figure 3. Memorandum of Notifi cation of Student Evaluation Board Action
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ATZH-DT (351j) DATE
MEMORANDUM THRU Recorder

FOR Student Evaluation Board President

1. Tunderstand that I do not have a right to have any counsel directly participate at the Student
Evaluation Board hearing. I do have a right to consult with legal counsel conceming the
contemplated Student Evaluation Board action that might include my relief from active duty and
termination of my commission, under provisions of AR 135-175, AR 600-8-24, and/or
USASCoE Regulation 350-8.

2. I (request) (waive) personal appearance before the Student Evaluation Board of officers to
present evidence in person.

3. I(do)(donot)have less than three years commissioned service and I (do) (do not) desire to
retain my Army reserve commission.

4. Thavereviewed the allegations contained in the Student Evaluation Board action
(enclosures to basic memorandum) and believe they (are substantially) (are not) true.

5. I(do)(donot)intend to present witnesses on my behalf. They are ,

6. Information for consideration by the Student Evaluation Board (is) (is not) enclosed.
7. Thaveread and understand USASCoE Regulation 350-8.

8. Thaveretained a copy of this statement/privacy act.

Encls XXXXX
as SC Unit

PURPOSE: Information provided is used by the Student Evaluation Board, the convening
authority, and the Commander to determine whether or not you failed to meet the minimum
standards for graduation, as set forth in the course syllabus, and to provide the commander a
basis for determining whether you should be relieved from the course and active duty.

ROUTINE USES: Information provided by vou is disclosable to members of the Department
of Defense who have a need to know the information in the performance of their duties.
Disclosure is voluntary. If the information is not provided, the Army will complete
processing using information available.

Figure 4. Election of Rights (with Privacy Act)
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ATZH-DT (351j)
MEMORANDUM FOR STUDENT

SUBJECT: Referral of Respondent

1. Reference Assignment Memorandum No. .DATE, as amended, Student
Evaluation Board appointed by the reference assignment memorandum. The Student
Evaluation Board will investigate allegations that you . The board
of officers will convene at (TIME) on (DATE), in building . Fort

Gordon, Georgia. The prescribed uniform to be wom is

2. The board will make findings and recommendations as provided forin Assignment

Memorandum No. and USASCoE Regulation 350-8.
FOR THE COMMANDER:
XXXXX
Admin Officer

DATE

Figure 5. Referral of Respandent
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FINDINGS AND RECOMMENDATIONS
WORKSHEET

1. FINDINGS.

a (has) (has not)

b. The following facts and circumstances were considered:
(NOTE: If more space is needed, use continuation sheet(s))

2. RECOMMENDATIONS. (Cross out inapplicable references.)

a (should) (should not) be declared a non-graduate.

b. (should) (should not) be relieved from the course.

C. (should) (should not) be relieved from active duty IAW AR 600-8-24,
paragraph

d. (should) (should not) be discharged from his’her commission.
3. Other recommendations:
President Date Member Date
Member Date Member Date
Member Date Member Date

Figure 6. Findingsand Recommendations Workshed
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Figure 7. Student Evaluation Board Summary
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