COURSE SYLLABUS
SIGNAL OFFICER BASIC COURSE
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NOTE:  Whenever pronouns or other references denoting gender appear in this document, they are written to refer to either male or female unless otherwise indicated.

Last Update: 1 October 2004
1.  SIGNAL OFFICER BASIC COURSE PURPOSE.

a.
The purpose of the Signal Officer Basic Course (SOBC) is to train Signal Corps lieutenants to be tactically and technically proficient platoon leaders in division Signal battalions or as battalion staff officers (S-6) in  non-Signal units.  Graduates will be mentally and physically prepared to support Army Operations.

b.
This syllabus will familiarize the student with the policies and procedures of the course presented by the 442d Signal Battalion, United States Army Signal Center & Fort Gordon (USASC&FG).

2.  COURSE DESCRIPTION.

SOBC is 19 weeks long.  It is a mentally and physically challenging course designed to produce a technically qualified, aggressive and competent tactical Signal leader.  The course has two major focuses:

a.  First it concentrates on developing/reinforcing basic leadership skills, military knowledge in logistics, tactics, patrolling, land navigation, and other general military and common core subjects.

b. Additionally, the course emphasizes Signal Corps-related technical subjects     such as communications and computer equipment, systems and networks, planning processes and procedures, and Signal Corps missions and functions. 

c. Initial assignments are given the highest consideration, to enable the graduate to “hit the ground running” in his first unit. Platoon Leader training includes a Signal Field Training Exercise (FTX) that focuses on deploying the equipment found in Signal Battalions at both Echelons Corps and Below (ECB) and Echelons Above Corps (EAC).  The S-6 Annex concentrates on the duties and responsibilities a Signal Staff Officer will perform in a non-Signal unit, and the Signal and automation equipment found in those units, with emphasis on the Military Decision Making Process (MDMP).  The culminating event of the course is Signal Stakes Training and Regimental Induction.

3.  FACULTY ORGANIZATION.

a.  442d Signal Battalion, along with the school of Information Technology (SIT), comprises the Leader College for Information Technology. 

Professional Development Division (PDD) for Basic Officer training

Leadership Development Division (LDD) for Captains and above

b.  The academic chain of command consists of the class Training/Advisor/ Counselor (TAC); Chief, PDD; Commander, 442d Signal Battalion; the Deputy Commander, and the Commanding General (See Diagram #1).
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	Diagram # 1


4.  STUDENT ORGANIZATION.

a.  Students are assigned to B company, 442d Signal Battalion for nonacademic administration, support, and Uniform Code of Military Justice (UCMJ) jurisdiction (See Diagram #1).

b.  Classes are divided into platoons, or flows.  Members of each platoon are assigned, for the duration of the course, to 8-15 person Squads.  Two to four SQDs are assigned to each class flow.  Each SQD has a SQD Leader.  Every student will have the opportunity to function as SQD Leader.

c. Class/section leaders are normally selected by the TAC.  Class leaders play a key role within the leadership structure and act as the spokesperson for their classes as well as providing close coordination between faculty and students.

d.  Each class is assigned a Training/Academic Counselor (TAC).  Each TAC is a role model worthy of emulation by a new officer.  TACs are available for consultation for both academic and personal matters.  Students are normally counseled on their progress and accomplishments at least twice during the course.  The TAC, with input from the class leader, completes each student’s final Academic Evaluation Report (AER).

e.  Schematically, the class will be organized as follows:
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	Diagram # 2_


f.  Students may receive distribution through both the company and the academic chain.  Class leaders will check company and academic distribution boxes at least once each weekday morning prior to class, once during the lunch period and again after the last class of the day.

5.  STUDENT PERFORMANCE.

a.  General.  SOBC is the beginning of a Signal officer’s career.  It presents leadership, academic and physical challenges designed to evaluate a student’s suitability to remain in the United States Army and to wear the Signal Regimental Distinctive Insignia.  For most, it is a very rewarding experience in their lives.  There is much that can be learned in the curriculum, and from the experiences of other students.

b.  Course Requirements (SEE ANNEX A).

c.  Classroom attendance/absences.

(1) Students are required to attend all scheduled classes listed on the training schedule. Class periods are generally 50 minutes long, with 5- or 10-minute breaks at the end of each period.

(2) Class leaders may approve individual absences up to one period, only for administrative purposes.  TACs may authorize up to a half-day’s absence for official activities, such as pick-up and/or delivery of household goods or hold baggage.  Absences greater than four (4) periods, and ANY ABSENCE 

    FOR PASS OR LEAVE requires authorization from the Chief, PDD, or his authorized representative in his absence.  Requests must be approved through the academic chain of command, beginning with the class leader, and then forwarded to the B/442 Commander for final approval.  Pass/leave request forms are available in the company orderly room.  Weekend travel outside the immediate Augusta area, where the student will be away from his primary residence overnight, requires a pass.  Students must notify the class leader of their destination any time they leave the Augusta area.  Trips to Thurmond Lake (Clarks Hill Lake) are excluded.

(3) Class leaders will keep absences from scheduled classes to a minimum.  In addition, they will complete Absentee Reports (available through the company) twice each day, at the beginning of instruction in the morning and again in the afternoon.  The morning report will be phoned in at the end of the first period.  The afternoon report is due at the end of the fifth period.  Absentee Reports will be phoned in to the company.

(4) Class leaders and TAC Officers will ensure lateness does not become a problem.  Those students who persist in being late will be referred to the PDD Division Chief. .

(5) Except in an emergency, leave will not be granted.  Without prior coordination, students are not to make appointments or commitments that will cause them to miss class. Any elective or non-essential surgery request that will interfere with the students ability to participate in mandatory training must be approved by the Battalion Commander.
d.  Uniforms.  The duty uniform is Battle Dress Uniform (BDU), unless otherwise specified.  Platoon leaders will ensure that SOBC students are in the proper uniform, and will take appropriate action when discrepancies in military appearance are noted.  The Signal Center shoulder sleeve insignia (SSI) will be worn by students not assigned to a unit.  Exceptions to this policy may be made for members of Army National Guard or Army Reserve units, who may wear the SSI and unit crest of their unit.  Active duty officers, upon learning of their ultimate assignment, may choose to wear the insignia of their gaining unit.  At no time will SSI and unit crest be worn unmatched.  Wear of the Regimental Distinctive Insignia (RDI) is not authorized until successful completion of SOBC, and induction into the Signal Corps Regiment.

   e.  Basic Rules of the Classroom.

(1) Smoking and use of tobacco products are not authorized, except in specifically designated areas

(2) Punctuality is the trademark of a good officer.  Late students will report to the class leader and state the reason for their tardiness

(3) Maintain a neat military appearance.

(4) Be courteous to instructors and peers during classes and presentations.  Your behavior contributes to or detracts from the quality of instruction.  The instructor is the senior person in the classroom, regardless of rank.

(5) DO YOUR OWN WORK.  All work is an individual effort unless otherwise specified by TACs or instructors.  Plagiarism, cheating and other ethics violations are not tolerated.  Violations are grounds for dismissal from the course, and further administrative and/or disciplinary action.

(6) Cooperate with and support the platoon leaders and other students holding positions of responsibility.  You will expect equal support when you are in a leadership position.

(7) First impressions are lasting ones, so keep your classroom clean at all times.  Coffee/soda may be taken to the student’s seat; reading material and food are prohibited in all but the break area.  Your desk drawer is for reference publications and classroom material.  At no time should you use it as a trash repository.  Keep it neat. 442D Signal Battalion has been granted a waiver of the installation policy which prohibits food and drink in classrooms.  This is a privilege that may be withdrawn, if abused.
    AT NO TIME IS FOOD OR DRINK ALLOWED IN EQUIPMENT LABS.

6.  PHYSICAL FITNESS AND WEIGHT CONTROL.

a.  Physical Fitness training is mandatory for all officer students.  It will be conducted 5 days a week, at a time designated by the TAC during Phase 1. After the mid-course Diagnostic Army Physical Fitness Test (APFT), the TAC has the option to initiate a 4-day PT week.  Physical training will consist of activities and exercises found within Field Manual 21-20, Physical Fitness Training.

(1) The purpose of a physical fitness program is three-fold:

(a) Provide a vehicle for officers to attain and maintain a high level of fitness.

(b) Provide the officer with adequate knowledge to enable him to organize, understand, and conduct an effective fitness training program at unit level.

(c) Foster a team concept within the class to promote camaraderie.

(2) Three APFT’s (Initial Diagnostic, Mid-Course Diagnostic, and Record Final) will be administered during SOBC.  All officer students are required to take all APFT’s unless excused by appropriate authority.  International and DAC students are encouraged to participate in the APFT when scheduled.  If warranted, additional APFT may be scheduled.

(3) Students who fail to demonstrate satisfactory improvement may be recommended for dismissal at any time.

(4) STUDENTS WHO FAIL THE RECORD APFT WILL NOT GRADUATE. COMMENTS WILL BE INCLUDED IN THE ACADEMIC EVALUATION REPORT (AER) TO THAT EFFECT.

b.  WEIGHT CONTROL PROGRAM

Students identified as being overweight will be placed on the Weight Control Program, IAW AR 600-9, and must demonstrate satisfactory progress.  The TAC will establish a special program for students identified as overweight. 

7.  MAINTENANCE OF THE CLASSROOM.

Each flow is assigned a classroom which is dedicated to the platoon for the majority of their course work.  This classroom is referred to as the homeroom.

a. Section leaders will ensure that classroom deficiencies, i.e. broken windows, burned out bulbs, and others, to include audio-visual equipment, are noted.  All deficiencies will be reported to the Operations NCO, Room 118, Greely Hall.

    b.  Cleanliness of the classroom is a class responsibility.  The student’s role is to

         clean off all desktops, dispose of loose paper, cups, cans, etc., at the end of    

         each break.  Full trash receptacles will not be held until they overflow, but will 

be emptied as may be required.  Recycling boxes are for EMPTY drink cans               only.

d. Class leaders will conduct weekly classroom inspections for cleanliness and                        

     orderliness.

8.  EVALUATION OF STUDENTS.

 a.  It is important to note that officers attending SOBC are not granted diplomas  based solely on their academic performance.  Therefore, officers attending SOBC will not only be evaluated on their academic achievement, but also in areas of leadership, conduct, professionalism, and physical fitness.  In short, the “whole soldier” concept will be considered by the Commander in determining the qualifications of an officer to be granted a diploma signifying satisfactory completion of SOBC.

b.  Academic evaluation is based on examinations and quizzes administered throughout the course, covering material presented in class and study assignments.  Students are required to take all exams and quizzes.  Students are responsible for reading assignments prior to class, making up missed classes and rescheduling makeup exams, as appropriate.

c.  Non-academics are evaluated by the TAC based on leadership abilities, conduct, professionalism and physical fitness standards.  Special TAC assignments are part of the nonacademic evaluation.

d.  To assist in the preparation of the AER, each TAC will maintain an SOBC Performance Data Summary (see Annex F) in the TAC’s student file.

9.  EVALUATION OF DEPARTMENT OF ARMY CIVILIANS (DAC) (No Civilian Career Field currently has attendance in SOBC as part of their program.  This paragraph is not currently in effect)
a.  Department of the Army Civilians (DAC) attend SOBC as part of a career enhancing, upward-mobility program, or as a training vehicle to increase their level of technical expertise.  In the area of academics and social activities, DAC’s are expected to participate at the same level as SOBC lieutenants.

However, DAC’s are exempt from certain events in the POI that include, but are not limited to, daily physical training (PT), and the field training exercise (FTX).  Other events are addressed on a case-by-case basis, and are dependent on the DAC’s ability to participate.

b. Because of these exemptions, DAC’s are not eligible for class academic honors.  They do, however, receive a diploma from SOBC upon successful completion.  Although DAC’s are exempt from the requirements of completing designated events AS A PARTICIPANT, they are expected to OBSERVE these events as they occur, in order to learn from the training event.  A partial listing of other training events outside of the POI, not required of DAC’S, would include Footmarches, Drownproofing, Confidence and Obstacle Courses, and Drill and Ceremonies.  DAC’s are not inducted into the Regiment.

c.  DAC’s experiencing academic difficulties will be counseled in the manner of lieutenants attending the course, but will not be referred to Student Evaluation Boards.  Instead, each situation will be referred to the activity responsible for the student, for consultation, counseling, and if necessary, further disposition instructions.  Failure of three examinations may result in returning the DAC to the owning activity.

d.  DAC’s are expected to be on their own recognizance while in a student status.  Time cards are maintained at DAC’s owning unit, and it is their responsibility to document with their timekeeper any annual or sick leave taken during the term of the course.  DAC’s can expect full support from Professional Development Division, and other activities on post.  However, they must bear individual responsibility for their actions, performance, and accountability.

e.  If requested, sponsors (lieutenants in the class) may be assigned to assist DAC’S, in the manner of the IMS Program.  Sponsors can provide assistance with military matters alien to DAC’s in an intern position.

10.  EVALUATION OF INTERNATIONAL MILITARY STUDENTS (IMS)

a. IMS attend courses of instruction at the USASC&FG as invited guests of the Department of Defense.  Their respective country has contracted for and has paid tuition expenses for the training with their own country funds, or from US grant aid programs.  While attending training at Fort Gordon, IMS come under the administration of the International Military Student Office (IMSO).

b.  IMS are expected to meet basically the same academic standards as US Army students; however, the difficulties in truly achieving these standards are obvious, i.e. language, cultural, military and civilian educational background, familiarity with the US Army force structure and doctrine, study methodology, etc.

c.  Special flexible academic and testing policies have been designed to provide every opportunity for the IMS to acquire the skills and knowledge contracted for, while still upholding course academic standards.

d.  Numerical grades are not the only factor used in determining whether the IMS has achieved standards.  The actual determining factor is whether the IMS can satisfactorily accomplish the objectives for which he was trained.  This determination will be influenced by his aptitude, application, practical effort, and demonstrated understanding, as well as his numerical grades (the whole person concept).

e.  IMS do not compete for academic honors with US Army students, nor are they inducted into the Regiment.

f.  IMS are responsible for attending all classes and taking all course examinations (except for classified instruction) when they have received more than fifty (50) percent of the instruction, unless officially excused by the Chief, PDD.  Although IMS attend courses of instruction at the USASC&FG to learn the U.S. Army communications systems, it is considered of prime importance that they also receive a balanced understanding of the democratic way of American life.  To support the DOD Informational Program (DODIP), IMSO conducts group tours.  The DODIP is designed to provide IMS with an understanding of American society, institutions, and ideals.  Exams missed because of IP tours where more than 50% of the instruction was received will be rescheduled at a later date.  All exams will be administered in English, and IMS’s should be allowed basic references such as a translation dictionary, Webster’s dictionary, and/or a list of military acronyms, provided the latter is not being directly tested.  Additional time is granted to take examinations.  This time is built into the automated tests administered, to compensate for language and/or other difficulties.

g.  IMS will not be referred to a Student Evaluation Board in the event of academic and/or leadership problems.  TAC officers should continuously monitor IMS progress carefully, and REPORT ALL TEST FAILURES and DISCIPLINARY PROBLEMS to IMSO AS THEY OCCUR.

h.  The Class TAC is responsible to brief new IMS to let them know what is expected of them to successfully complete the course; who they are to see regarding academic problems; and who they are accountable to for class absences. (Again - IMS attend all unclassified training, subjects, unless specifically excused by Chief, PDD.)

(1) When possible, IMS should be provided completed note-taking outlines, with blanks filled in, to allow them to fully concentrate on material being presented.

(2 Class advisors need to actively encourage IMS to join after-class study groups.  IMS’s may seem reluctant to seek assistance due to cultural barriers, and concern for “disgrace”.

(3) Participation in physical training, to include taking the Army Physical Fitness Test (APFT), is mandatory, for overall fitness and for class esprit; but there is no requirement to pass the APFT in order to graduate.

(4) IMS will participate in all field training exercises.  Exceptions will be granted on a case-by-case basis.

(5) Muslim IMS may be given an extra 30 to 60 minutes for lunch on Friday afternoons (not to exceed 2 hours total) so they may participate in the Islamic JUMAH prayer.  However, IMS will be responsible for the missed training.  THEY ARE NOT AUTHORIZED TO MISS AN EXAMINATION.

(6) In the payment of course tuition, all soft-bound instructional material issued, to include FM’s and TM’s, are considered as retainable instructional material, and will be shipped to IMS home countries by IMSO, instead of turned in, as for US military students.

i.  Each IMS will be assigned a US military classmate counterpart as a sponsor.  The sponsor will assist the IMS in adjusting to the “American Way of Life”, as well as provide academic and social assistance.  The military sponsor program is to help the IMS understand academic instruction, and assist with study habits.  IMS are to be encouraged to participate in all class-sponsored social functions.  US students volunteering as sponsors will receive a letter of appreciation from the Commander, and have their academic evaluation report so annotated.

j.  IMS attending SOBC are expected to present a class briefing about their country, as well as a written report about their country.  The contents will include, as a minimum, information about the country’s geography, people, educational systems, industry, economics, and culture.  Grades for the presentation may be assigned in lieu of the Communicative Skills grade for SOBC.

11. APPEAL AGAINST GRADE

a.  Students who wish to appeal an exam question or grade may do so, using the format in Annex B as a guide.  Students have TWO working days following an examination critique to submit an appeal.

b.  Appeals will be submitted to the TAC who will initiate control procedures.  When more than one student appeals the same question, a group appeal on one form will suffice, provided the rationale for the appeal is the same.  All students submitting an appeal will sign the form.  If the same question has divergent student rationale, each student may individually submit an appeal.  ALL STUDENTS WILL DISCUSS THE TEST QUESTIONS AND ANSWERS WITH THE PRIMARY INSTRUCTOR FOR RESOLUTION PRIOR TO SUBMITTING A WRITTEN APPEAL.

12. WAIVER OF COURSE REQUIREMENTS.

a.  General.  Students who fail to meet any of the academic, leadership or physical requirements will require waiver(s) for graduation.  A blank request for waiver is at Appendix E. The decision to grant a waiver will be based on the whole soldier concept with the student’s overall performance being carefully considered.  Waivers for integrity violations and/or misconduct will not be granted.  Students who fail to demonstrate satisfactory leadership, physical, or academic performance may be recommended for dismissal from SOBC at any time.  Waiver requests will be carefully reviewed and may be granted on a case-by-case basis only to prevent an injustice or to meet the needs of the Army.

b.  When a waiver is granted and a student is allowed to graduate without having met all of the course requirements, the following actions may be taken:

(1) An appropriate comment may be made on the AER indicating the student required a waiver of a course requirement. (See paragraph 13)

(2) A letter may be forwarded to the officer’s gaining commander notifying him of the officer requiring a waiver of a requirement of the course.

c.  Specific waivers are required for:

(1) Academic requirements.

(a) second exam failure.

(b) third exam failure.

(c) fourth exam failure - if recommended by a Student Evaluation Board, and approved by the Commanding General.

(2) Leadership Requirements.

(a) Documented failure to meet the course requirements.

(b) Failure to successfully complete special assignments given by the TAC Officer.

(3) Physical Requirements.  A waiver may be granted if the student has been medically evaluated as physically unable (on profile) to take the Final APFT.

NOTE:  This may be granted IF the Diagnostic APFT was passed.

13. ACADEMIC EVALUATION REPORT (AER).

a. General.  DA Form 1059, Academic Evaluation Report, is required to be completed on each student enrolled in SOBC.  A copy of an AER is at Annex G. The report will be prepared by the student’s TAC Officer and reviewed by the Chief, PDD.  Students will be counseled on the AER content prior to departing Fort Gordon.  International students receive an AER from the Chief, IMSO, based on written comments provided by the TAC and sponsor.  US military students will be evaluated by their TAC on academic achievement, professionalism, leadership and conduct prior to completion of SOBC at Fort Gordon.  Failure to achieve any academic, leadership and/or physical requirement of SOBC, as described in Annex A, will be noted on the AER.
b.  Academic Ranking.  Block 13 of the AER will reflect class standings as follows:

(1) Exceeded Course Standards (Top 20%,).  Students in the top 20 percent of the class will be recognized as having exceeded course standards based on academics and the whole soldier profile, provided they met all course requirements with no academic waivers.  Students who are granted academic waivers will be included in the calculation of the 20 percent of the class strength, but will not be eligible for designation as exceeded course standards.  Distinguished and honor graduates will also be designated in paragraph 16. Final academic average must be 90.0 or higher.
(2) Achieved Course Standards.  Those students who meet all course requirements, with no academic waivers, will be designated as having achieved course standards.  Final academic average must be 70.00 or higher to be designated in this category.

(3) Marginally Achieved Course Standards.  Students who require an academic waiver in order to meet course requirements will be designated in this category.  Final academic average must be 70.00 or higher.

(4) Failed to Achieve Course Standards.  Those students who are dismissed from, or non-graduates of SOBC because of academic failure or any other course requirement for which they did not receive a waiver, will be designated as having failed to achieve course standards, regardless of final academic average.

c.  Performance Measures.  Blocks 14 and 15 of the AER will be completed by the TAC.  Ratings in block 14 will be based on the quality of written assignments, oral presentations, leadership performance, and the ability to relate, cooperate, and take part in classroom discussions with fellow students.  Block 15 will be completed based upon the TAC evaluation of the student’s potential for success in higher level schooling.

d.  Block 16 of the AER will be completed by the TAC and will address performance and potential.  Particular mention will be made of exemplary student performance.  Specific supporting comments for performance rating of “marginally achieved course standards” and “failed to achieve course standards” will also appear in block 16.

14. ACADEMIC HONORS.

	STUDENTS FAILING ANY EXAMINATION 

ARE NOT ELIGIBLE TO BE SELECTED FOR CLASS HONORS.




a.  Class Honors.  Only US military students compete for class honors.

(1) SOBC Distinguished Graduate.  The student with the highest academic average will be designated as the Distinguished Graduate. (only one per class, and the average must be 95.00 or higher)

(2) Honor Graduates.  The top 5% of each class may be designated Honor Graduates. (Averages must be 90.00 or above)

b.  Charles E. Kilbourne Leadership Award.

(1) The Charles E. Kilbourne Leadership Award is presented to the one student from the SOBC class who demonstrates the most leadership potential during the conduct of the course.  Input is received from TAC’s, instructors and peers. Candidates must have a 85.0 or higher GPA, a score of 270 or above with 80 points in each event on the Final APFT, and have no test failures in order to compete
(2) Lieutenant Charles E. Kilbourne exemplifies the leadership characteristics of the Signal Corps officer.  He was awarded the Medal of Honor on 6 May 1905 for his dedication to duty at Paco Bridge during the Philippine Insurrection.  His citation reads: “Within the range of 250 yards of the enemy and in the face of rapid fire, (he) climbed a pole at the east end of the bridge and, in the full view of the enemy, coolly and carefully repaired a broken telegraph wire, thereby reestablishing communications to the front.”

(3) The awardee receives a letter from the Commanding General, an engraved plaque, is recommended for the Army Achievement Medal, and the accomplishment is noted in his Academic Evaluation Report.

b. Squier Award.

(1) The Squier Award is named for Major General George Owen Squier, and is awarded to the one student from the SOBC class who achieves the highest GPA for Signal communications-electronics subjects, to include automation.  Common core, logistics, communicative skills, and TAC point grades are not considered in the determination.

(2) General Squier was the Chief Signal Officer from 1917 to 1923, and was          responsible for integrating the two most important technological developments of his era – the airplane and the radio – into America’s military arsenal.

d.   Commandant’s Program.  (THIS PROGRAM IS CURRENTLY NOT IN EFFECT).  This program allows National Guard and Army Reserve officers (on active duty for training only) from each class to go on active duty upon completion of the Signal Officer Basic Course.  In order to be considered, officers must have successfully completed each phase of the course, have their degree, and not require any waivers.  It is a highly competitive program, and applicants should inform their TAC of their interest early in the course.  Normally, only one officer is selected from each class 
e.  Physical Fitness Achievements.

(1) Any graduate who scores 270 points or higher, with a minimum of 90 points in each event, on their end-of-course APFT AND MEETS THE WEIGHT CONTROL REQUIREMENTS IN AR 600-9 will be awarded the Physical Fitness Badge. (Consult AR 672-5-1).  They will also receive a certificate from the Commander, 442d Signal Battalion, and appropriate comments in their Academic Evaluation Report.

(2) At the end-of-course APFT, interested individuals compete for the Iron Person title.  The officer with the highest score on the extended scale (competitors must first achieve the maximum score of 300) will receive a certificate from the Commanding General.

15. STUDENT EVALUATION BOARDS 

a.  Occasionally, circumstances may dictate that a student appear before a Student Evaluation Board.  Some of the reasons are: repeated test failures, poor attitude, honor violations, disciplinary problems, leadership deficiencies and/or other actions deemed inappropriate for professional Army leaders.  The board will meet, evaluate all evidence, render its findings, and make recommendations to the Commanding General for subsequent action.

b.  Recommendations include, but are not limited to, allowing continuance in SOBC, declaring the student a non-graduate, relief from the course, relief from Active Duty, and/or discharge.

c.  In each instance that a Student Evaluation Board recommends continuance in SOBC and the Commanding General approves the recommendation, a waiver will be granted.

d.  Student Evaluation Boards will not be convened for students involved in cases of non-academic misconduct.  These students will be processed IAW USASC&FG Reg 350-8, and AR 635-100.

16. CLASSROOM VISITORS AND GUESTS.

Throughout the course, visitors will attend portions of the classes.  Some visits may be unannounced.  The section leader, or a designated student, will greet the visitor by reporting, and explaining that this is the Signal Officer Basic Course class, and provide other pertinent information such as the class being taught, week of training, number of students, where this training fits into the program of instruction and other information of interest.  The platoon leader will be notified when a visitor is expected to observe a class.  Normally, the Chief, PDD, and the Commander, 442d Signal Battalion will not be reported to upon their entry into a class that is in session.  During breaks or practical exercises, however, the class leader or representative will report.  ALL OTHER VISITORS, COLONEL AND ABOVE, WILL BE REPORTED TO UPON ENTRY INTO THE CLASSROOM.  For all visitors except for Chief, PDD and Commander, 442d Signal Battalion, the section leader will ensure that a report of the visit is provided to Chief, PDD.  Reports will normally be made during regularly scheduled breaks.  However, if problems are encountered, a report will be made immediately.

17. SOCIAL ACTIVITIES.

a.  Early in the course, the Commanding General will host a reception for SOBC students and their spouses, at a time and date to be announced.  ALL class members are expected to attend.

b.  An evening coffee for spouses may also be hosted by the Deputy Commanding General at a time, date and location to be announced.  Officers are responsible for responding promptly to social invitations.  They are also responsible for providing transportation to and from social events and ensuring that they arrive on time for the occasions.

c.  It is the responsibility of the class leaders/social officers to plan and organize a continued schedule of social activities in order to foster a feeling of friendship, camaraderie and esprit among SOBC students.

d.  It is customary for each class to have a social activity on a monthly basis.  Suggested activities are dinners, dances, picnics, receptions, etc.  The social officer will publish a complete social events activity schedule for the class.

e.  A Graduation Banquet (Dining Out) is traditionally held the evening before graduation to provide students the opportunity to socialize formally, recognize outstanding contributions to the course and relax.  It, too, is for the entire class, plus family and friends.

f. Planning and executing the Graduation Banquet is the responsibility of the SOBC class.  TACs and other members of the 442d Signal Battalion staff and faculty are available for consultation and assistance.

18. PATHFINDER PROGRAM.

Signal Captains Career Course (SCCC) students have a great amount of      experience and training that is of immense value when shared with SCCC students in an interface program - especially in leadership development of young, inexperienced lieutenants.  The program designates selected SCCC students as “Pathfinders”,- mentors to groups of 8-15 SOBC students.  The Pathfinder for each group functions in a non-threatening advisory role, provides guidance and counseling, and assists in overall leadership development.  The Pathfinder will be directly involved with the TAC to ensure optimum guidance to the student, contributing not only to the overall development of the student, but to the Signal Regiment as well.

19. STUDENT COMMENTS.

Students may make use of the Student Comment Sheet (see Annex C), located in the classrooms, to provide timely constructive critique of the instruction.  Comment sheets will be channeled through the platoon leader to the Chief, PDD.

20. INSTRUCTOR SPOT REPORTS.

Instructors may write spot reports on individual students who excel or make additional contributions to the class.  An Instructor Spot Report is at Annex D. This form may also be used by instructors to bring to the attention of the Chief, PDD, any students who conduct themselves in a manner not conducive to good learning.

21.  READING PROGRAM.

As outlined in STP 21-11-MQS, Military Qualification Standards 11 Manual of Common Tasks For Lieutenants and Captains, and STP 11-2511-MQS, Military Qualification Standards 11 Signal Corps (SC25) Company Grade Officer’s Manual, comprehensive reading programs have been established, for both required and suggested reading.  One (1) reading requirements will be met while in SOBC, and each lieutenant is expected to establish a solid reading foundation - not just to meet MQS 11 requirements - but to further his education and knowledge.  Currently, Military Qualification Standards has been renamed Military Common Core (MCC).

22. MILITARY HISTORY EDUCATION PROGRAM (MHEP)

Student officers are introduced to a sense of “historical mindedness” through the study of the methodology of historical analysis techniques.  The application of history to the profession of arms is discussed in classes on Military Professionalism, Battle Analysis, and Signal History, and emphasized during a tour of the Signal Museum (located in Conrad Hall).  The methodologies and functions of the study of military history may be examined in actual case studies, such as OPERATION ENDURING FREEDOM (OEF) and OPERATION IRIQI FREEDOM (OIF).  The lessons learned provide the student with the tools to begin their own examination of the role of military history in the profession of arms.

23. OPEN DOOR POLICY.

Both the Commander, 442d Signal Battalion, and the Chief, Professional Development Division, have Open Door Policies.  Students should attempt to resolve a problem by first seeking assistance from the class leader and/or TAC.  Should neither of these personnel be able to provide the desired help, the problem should be referred to the Chief, PDD.  When the problem cannot be resolved by the Chief, PDD, the student will be referred to the Commander, 442d Signal Battalion for assistance.

JOHN R. TURNS

Chief, Professional Development Division
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ANNEX A

SOBC REQUIREMENTS

1.  General.  Grading in SOBC is based on a 1000 course point system: 920 points for academics and 80 points at the discretion of the platoon TAC Officer for demonstrated leadership.  A minimum of 700 points is required for graduation.  Additionally, attendees must achieve a minimum of 70 on each examination, demonstrate throughout the course overall satisfactory leadership performance, satisfactorily complete all assignments and basic skills requirements, pass the final APFT, and meet established height and weight standards. (See Annex F, SOBC Performance Data Summary)

a.  Percentage Grade is determined by dividing the number of points achieved (correct answers) by the total possible points on the test.  Course points achieved on each examination are determined by multiplying the student’s percentage grade by the weight or value of the examination.  For example: a percentage grade of 86% on the S-6 End-of-Phase Exam (weight of 75 course points) is worth 64.5 points.

b.  Printouts reflecting completed examination scores, team standings, and cumulative academic averages will be provided after each examination.

2.  Academic Requirements.

a.  To meet the course academic standards a student must not fail more than four examinations.  At the fourth failure, the student is a candidate for elimination from the course.  This is a decision for the Commander, 442d Signal Battalion and the Commanding General to make.  FAILURE OF A FOURTH EXAM CONSTITUTES FAILURE TO MEET COURSE STANDARDS, AND JUSTIFIES REFERRAL TO A STUDENT EVALUATION BOARD.

b.  Academic counseling.  Academic counseling for officers having particular academic difficulties is used to determine the causes and to provide the student with assistance to overcome the difficulties.  DA Form 4856-R will be used as a record of all counseling sessions.

(1) Students failing an examination will be counseled by the TAC Officer, and  provided remedial instruction, as deemed necessary.

(2) Students who fail a second examination are counseled by the Chief, Professional Development Division.  The same procedures for remediation apply.  The TAC Officer also arranges for interview with Commander, B/442, a Senior Mentor, and, for Reserve Component lieutenants, counseling by an Active Guard/Reserve (AGR) Officer from the RC Executive Affairs office, may be deemed necessary.

(3) Students failing a third examination will be referred to the 442d Signal Battalion Commander, who will make the decision to refer to a Student Evaluation Board, or grant a waiver, allowing the student to continue in the course.  DAC failing a third examination are subject to dismissal from the course, and return to their home installation.

(4) Students failing a fourth examination will be referred to a Student Evaluation Board

3.  Leadership Requirements.

 a.  Leadership.  Exhibit satisfactory leadership performance in assigned leadership positions and TAC leadership evaluations during the entire course.

c. Conduct.  Exhibit impeccable conduct at all times during the course.  Participate in no conduct that violates the Uniform Code of Military Justice (UCMJ), Standards of Conduct for Department of the Army personnel (AR 

     600-50), or other laws and regulations.  Prior approval for any off-duty        

     employment must be obtained from the Commander, Company B, 442d Signal   

     Battalion.

c.  Army Values.  Continually exhibit a high level of professional conduct and ethics.  The first letter of each value form the acronym LDRSHIP:

(1) LOYALTY:  Bear true faith and allegiance to the U.S. Constitution, the Army, and other soldiers.

(2) DUTY:  Fulfill your obligations.

(3) RESPECT:  Treat people as they should be treated.

(4) SELFLESS SERVICE:  Put the welfare of the Nation, the Army and your subordinates before your own.

(5) HONOR:  Live up to all the Army Values.

(6) INTEGRITY:  Do what’s right, legally and morally.

(7) PERSONAL COURAGE:  Face fear, danger, or adversity.

4.  Physical Requirements.

a.  Meet all physical fitness requirements IAW AR 350-41 and FM 21-20.

b.  Meet all weight control requirements IAW AR 600-9.

c.  Maintain a soldierly appearance IAW standards of AR 670-1.

ANNEX B

APPEAL AGAINST GRADE

ATZH-LCB-P









DATE

MEMORANDUM THRU Chief, _______________________ Team

FOR Chief, Professional Development Division

SUBJECT:
Appeal Against Grade

1.
I have been informed I have been awarded a grade of _____________% on the ________________________________________________________ examination.

2.
I submit this grade is incorrect for the reason(s) stated at Enclosure 1, and I believe the record should show a grade of ______________ %.

(STUDENT’S SIGNATURE, RANK, AND CLASS NUMBER)

ATZH-LCB-P 

SUBJECT:
Appeal Against Grade







DATE

Chief, __________________________ Team

FOR Chief, PDD

1.  Recommend this grade appeal be upheld/dismissed.

2.  Continue the endorsement with the reasons why the appeal should be upheld, or why it should be dismissed, as applicable.

(RESPONSIBLE INSTRUCTOR)
ANNEX B

APPEAL AGAINST GRADE (Con’t)

ATZH-LCB-P 

SUBJECT:
Appeal Against Grade







DATE

Chief, PDD, 442d Sig Bn

FOR (NAME OF THE APPELLANT)

I have considered your appeal as stated above, and 

a.  Uphold your appeal in its entirety.

b.  Direct you be awarded a grade of  ______% for the reason(s) stated in 1st Endorsement.

c.  Regret I must dismiss your appeal for reason(s) stated in 1st Endorsement.

(CHIEF, PROFESSIONAL DEVELOPMENT DIVISION
ANNEX C

STUDENT COMMENT SHEET

ATZH-LCB-P









DATE

MEMORANDUM THRU  __________________________ Team Chief

FOR Chief, PDD, 442d Sig Bn

SUBJECT:
Student Comment Sheet, SOBC Class __________

1.  The purpose of this memorandum is to gather information and timely student feedback on training that has been presented.  Constructive feedback is vital to all organizations, and will be professionally received and reviewed.  Submissions should be tactfully worded as well as specifically oriented.

2.  The class titled  _______________________________________________ was presented on ______________________ by ______________________________.

3.  Evaluation of instruction (provide narrative comments).

a.  Were the objectives for the class clearly stated?  ________________________ __________________________________________________________________________________________________________________________________

b.  Did the class support the stated objectives?  __________________________ ___________________________________________________________________________________________________________________________________________________________________________________________________

4.  General (provide narrative comments).

a.  Did practical exercises reinforce classroom instruction? (if applicable)?   __________________________________________________________________________________________________________________________________

b.  Training aids (quality/pertinence).  ____________________________________ __________________________________________________________________________________________________________________________________

5.  Study materials.

a.  Were study materials (references) available and adequate?  ______________ __________________________________________________________________________________________________________________________________

b.  Was reference material easy to read and understand?  ___________________ __________________________________________________________________________________________________________________________________

c.  Were handouts/references helpful?  ___________________________________ __________________________________________________________________________________________________________________________________

6.  Additional comments (for comments concerning the general conduct of the class or constructive suggestions on how to improve the class).

(Student’s Signature)

ANNEX D

INSTRUCTOR SPOT REPORT

TO (TAC): ____________________________

DATE:
_______________________________

FROM (INSTR): ________________________

STUDENT:

	
	
	
	
	

	(RANK)
	(LAST NAME)
	(FIRST NAME)
	(MI)
	(SSN)


COURSE/CLASS: ______________________________________________________

SUBJECT:
____________________________________________________________

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

(Instructor’s Signature)
ANNEX E

REQUEST FOR WAIVER

 ATZH-LCB-P 










DATE

MEMORANDUM THRU:  TAC

FOR Chief, PDD

SUBJECT:
Request for Waiver (Other than for 3 or more exam failures)

1.  Request the undersigned be granted a waiver of the course requirement(s) shown.

a .  Name: _______________________________________________

b .  Class: _______________________________________________

c.   Course requirement (s) to be waived: _______________________

d.   Reason for waiver request: _______________________________

2.  Comments:__________________________________________________________ ______________________________________________________________________________________________________________________________________

(Student’s Signature)
ANNEX E (CON’T)

REQUEST FOR WAIVER

ATZH-LCB-P

SUBJECT:
Request for Waiver (other than for 3 or more exam failures)

Chief, Professional Development Division, 442d Sig Bn, USASC&FG, Fort Gordon, GA


30905-5712


1.  Recommend approval/disapproval.

2.  Comments: _________________________________________________________ ___________________________________________________________________

Chief, Professional Dev Div

ANNEX E (CON’T)

REQUEST FOR WAIVER

ATZH-LCB-P 

SUBJECT:
Request for Waiver

Commander, 442d Signal Battalion, USASC&FG, Fort Gordon, GA 30905


FOR Chief, Professional Development Div, 442d Sig Bn, USASC&FG, Fort Gordon, GA  30905

1.  Recommendation is approved/disapproved as follows:

a.  ________ No AER Comment

b.  ________ Appropriate AER comment

c.  ________ Letter to gaining commander

d.  ________ Other (see comments)

2.  Comments (If applicable):______________________________________________ ___________________________________________________________________

Commander, 442d Signal Battalion

ANNEX F

SIGNAL OFFICER BASIC COURSE PERFORMANCE DATA

	NAME:  _____________________________
	CLASS/SQD ________
	SUMMARY
AS OF _______

	APFT:
	(1) INITIAL

_____________
	(2) MID-CRS DIAG

____________
	(3) RECORD

_______________
	ACADEMIC AVG

_____________

	DIAGNOSTICS: 

COMPUTER = ____________
	OTHER = ___________________
	*EXAMS (13)

____ OF ______


*Number failed/unsatisfactory
	    EXAMINATIONS
	WEIGHT
	
	SCORE
	
	DATE

	APPLICATIONS EXAM
	120
	
	
	
	

	NETWORK EXAM
	120
	
	
	
	

	     COMMUNICATIVE SKILLS
	50
	
	
	
	

	COMMON CORE MID-PHASE (TRAINING MANAGEMENT)
	50
	
	
	
	

	COMMON CORE END-OF-PHASE (TACTICS) EXAM
	50
	
	
	
	

	     COMMUNICATIONS FUNDAMENTALS
	60
	
	
	
	

	LEADERSHIP
	100
	
	
	
	

	LOGISTICS (MAINTENANCE/SUPPLY)
	60
	
	
	
	

	PLATOON LEADER MID-PHASE EXAM #1 (MSE)
	80
	
	
	
	

	PLATOON LEADER MID-PHASE EXAM #2 (MSE MGMT)
	80
	
	
	
	

	PLATOON LEADER END- OF PHASE EXAM 
	80
	
	
	
	

	S-6 MID-PHASE EXAM 
	75
	
	
	
	

	S-6 END-OF-PHASE EXAM
	75
	
	
	
	

	
	
	
	
	
	

	TOTAL
	1000
	
	
	
	


ANNEX G
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ANNEX H

ACADEMIC SUBJECT LISTING

Listed below is a general outline of academic subjects currently presented in the Signal Officer Basic Course:

1.  Leadership and Tactics (Common Core)

a.  Training Management

b.  General Military Subjects

c.  Communicative Skills

d.  Military History

e.  Tactical Operations/Division and Corps Rear Operations

f.   Nuclear, Biological & Chemical Warfare

2.  Combat Net Radio

a.  Single Channel Ground/Airborne Radio System (SINCGARS)

b.  Frequency Spectrum Management

c.  Electronics Warfare (EW)

d.  Improved High Frequency Radio (IHFR)

e. Signal Staff Officer (S-6)

f. Military Decision Making Process (MDMP)

g.  Communications Security (COMSEC)

h.  Future Battle Command Brigade and Battalion (FBCB2)

3.  Battlefield Information Technology

a.  Automation – Hardware and Operating Systems

b.  Network Essentials

c. Data Communications – Routers, NT Core, MS Exchange

d. Local Area Networks (LAN)

e.  Electronics

f.   Web Authoring

4.  Logistics (Common Core)

a.  Supply

b.  Maintenance

5.  Area Common User System (ACUS)

a.  Mobile Subscriber Equipment (MSE)

b.  Field Wire and Cable

c.  Tactical Satellite

d.  Digital Group Multiplexing/TRI-TAC Communications

6.  Field Training Exercise (FTX)
a.  Signal Stakes
b.  Regimental Induction
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